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SULLIVAN COUNTY COMPLEX 
By Gail Young 


In the town of Unity, nestled in the hills 
Where the summer has warmth and winter has chills 
The Sullivan County Complex is found setting there 

With its Nursing Home giving quality care. 


In winter, at Christmas, its all trimmed in lights, 
Right down to the Sugar House outlined so bright. 
Across the way is the house Maple Hill 
It looks so friendly, cozy and tranquil. 


Up back is the barn and it keeps from the cold 
The pigs and piglets that are raised to be sold. 
In Spring the planting begins in the fields, 
To grow vegetables to be used for our meals. 


Down the road is the Department of Corrections 
We try to give inmates a new Sense of direction. 
Sometimes it works, and they’re on the right track 
Sometimes it won’t and we see them come back. 


The scenery is great here, in Spring its so green 
The Fall foliage is breathtaking, a sight to be seen 
With all of this here, it’s easy to see 
Why this County Complex is a nice place to be. 
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DEDICATION 


Fiscal Year 1993 
SULLIVAN COUNTY ANNUAL REPORT 


This FY 93 Annual Report is dedicated to two former County 
Commissioners, Remington B. Woodhull and Sydney J. Clarke 
who passed away in 1993. 


Mr. Woodhull 
was Commissioner 
from 1963 to 1985 





Mr. Clarke 
was Commissioner 
from 1983 to 1987. 





Both of these outstanding men were very dedicated public servants. 
Their loyal service to the residents of Sullivan County has been 
greatly appreciated and will be sorely missed. 


















cee? wey Roel? as 
TROSSA JAUMIMA YTD MAVILUUS |S 


vat NA : aT . WAITK. ¥ al cH belo: mit  ¥ 24 are ya feu fe a viet 
aust AL yarbye bas fusbooW .8 nelgrimnes4. Aversa 
Peet hd yews barsoy Onw 


Sree Rana ome Ae Am nares 
, ; 4 ae i ne oe Wy SS Ma et 


. é 


ne, i aly 
Pack y 
‘ ‘ 
é Lit a 
* Matt a v Ww Cc t 
© ~ é me ie "] 
VMOU Ch? Sih v7, 
~ fe ~% aed a 
a) ° oe “ + ; wa ah 
eK, 


i A Ae «stl 


° ann 


2o=<6 






¢ 7 7 


3 aia ue a ee 


o green: 

oie & ie sean oa 
3 ti pe ley ak Ala 
e plone ta Beso 





“a te Died A oegeesseg 
a ‘ > f ‘ - = ws y f 7 ne 


ainswes ieee beissibeo ‘eIaw: Ager t distaatetine sail ort 
nee ne Bie eatin ee : 
pezzin Yis10s oi bw bner basing Ngee tah il 


7 re 
s > 
= ae 0h ; 
i "| Bs I tae of 
Oi x 
t - - ¢ x 
. A i» 
- 
7 ¥ ‘~ - 4 ‘— 
j 7 : ® : aa 
= - . 
4 att 7 oe fl . ‘+ 


TABLE OF CONTENTS 


Page 
POCOUMIAOLSHR EDOM Ung. vic ccpeges tev cp cose ukesvecln ge SP OM OWES C288 73 
Gommissioners. Report 74485. ..1.:5..:. SAMRAT ALLY. AANA Be 48 
POLI VESTILIOETIVIGITIDGI Sp: oxen auruteet ac cue tdea tect. x lcs OPER ve Lpime yates caoceencnase,: 7 
Gooperative Extension ROAM awIs Rieck hie hf k nce. cceeysiitenseederdecsssons a9 
Sa HORACHILY FRGDOL LG he) corer tian Pe ee ome rc ieee Ieee 50 
SOUMLY ALLOIMGY: FRO DOM tee sreesreseee reese nee ee, ooo saavnacstacesseeans 50 
IS OLN VAC HIGGS petra a LO SUR MARS, f... osc .s sey peuliavacnsantatemnapey os vig degayag nt sah oad 6 
IM ALOX CAD DONLION NGM Us sace seers cites eeeea ete eaceeeietuant ohaieheseuranee 56 
Delegation & Committee Proceedings ................ cc cccccccceeeeeeeeceeeeeeeeeenes 12 
Hetais.of Bonded Indebledness is ck. fren 3 es eee. oc ocincdeccsnet: 52 
PanrniVVoodiands: Report 15)... Wess see innt th Aewcbicdesssssvansussseyoretecnsnsderies 47 
“SPSTAVETLL A [aM Col gage LUeT ¢ Petes tae toa epee, ely a fe ee mr epee raf ts epi rin abet 11 
Human: services Report ...... WAPIASEES FE Me aif sth sone csnensecdecoweecesecenees 40 
ESTATES al] | Be goannas ee anainn e pae e e a cae tre non hcl Ne ea 46 
MECICAalrDIFECLONS REDOM 2.5. os ncens-ccneanse-See Ree. Ce AT. 42 
SCIPS UG Tm fof a0o py 802) hel g teatro eh pireltelaeel inno tiple hp 3:14. ~ dey Alene 43 
REVENUEGIEXPENSE REDOM fii icc cccescec nnn es cc Pee eee nc tales TEIN oe ven ceete 57 
SURTeLyu Ph Cy ele [a Cara rolen yeti giees Samoan Rotel Rite RPS e A Rena tty viet 7 aa Pe aie 51 


Suva OUNLY HOMe ms NSCIALT UNOS eee oe eine een eres oa 45 


COUNTY OFFICERS 


COMMISSIONERS* 
1992 
Omer C. Ahern, Jr., Chairman Dist. #3" °(uncil iz/siysos 
Donald B. Fontaine, Vice Chairman District #1 
Frank MacConnell, Jr., Clerk District #2 
COMMISSIONERS * 
1993 
Donald B. Fontaine, Chairman District #1 
Frank MacConnell, Jr., Vice Chairman District #2 
Ethel V. Jarvis, Clerk District #3 (from 1/1/93) 


COUNTY COORDINATOR 


Catherine E. Thurston Newport 
TREASURER* 

Peter R. Lovely Newport 
ATTORNEY * 

Marc Hathaway Newport 


ASSISTANT COUNTY ATTORNEY 


Constance Stratton Newport 
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ULLIVAN 


David Cc. Allison 
Thomas A. Behrens 
Peter H. Burling 
Irene C. Domini 
Gordon B. Flint, Sr. 
Jane A. Harland 
Richard H. Krueger 
Eric Lindblade 

John A. Middleton 
Fredrik Peyron 
Robert H. Porter 
Beverly T. Rodeschin 
Merle W. Schotanus 
Carol M. Stamatakis 
Michael Tetu 

Robert R. Walsh 


*xChairman 


NTY 


1992 


EXECUTIVE 


Peter H. Burling 

Gordon B. Flint, Sr., Chairman 
Eric Lindblade 

John A. Middleton 

Fredrik Peyron 

Beverly T. Rodeschin 


NVENTION 


Cornish 

Sunapee 

Cornish 

Charlestown 

Newport 
Claremont (until 12/31/93) 
Claremont (until 12/31/93) 
Charlestown 
Claremont (until 12/31/93) 
Newport 
Claremont (until 12/31/93) 
Newport 

Grantham* 

Lempster 
Claremont (until 12/31/93) 
Claremont (until 12/31/93) 


MMITTEE 


SULLIVAN COUNTY CONVENTION 


David C. Allison 
Thomas A. Behrens 
Peter H. Burling 
John R. Cloutier 
Irene C. Domini 
Gordon B. Flint, Sr. 
Ann C. Holl 

Joan S. Kane 

Eric Lindblade 
Lorraine R. Palmer 
Fredrik Peyron 
Beverly T. Rodeschin 
Merle W. Schotanus 
Carol Stamatakis 


*Chairperson 


1993 


Cornish 

Sunapee 

Cornish 

Claremont (from 1/1/93) 
Charlestown 

Newport 

Claremont (from 1/1/93) 
Claremont (from 1/1/93) 
Charlestown 

Claremont (from 1/1/93) 
Newport 

Newport 

Grantham 

Lempster* 


EXECUTIVE COMMITTEE 


David C. Allison, Chairman 
Peter H. Burling 

Irene C. Domini 

Eric Lindblade 

Lorraine R. Palmer 

Beverly T. Rodeschin 


VICTIM WITNESS COORDINATOR 


Cynthia Vezina Claremont 


CLERK OF SUPERIOR COURT 


Peter Wolfe Newport 


JUDGE OF PROBATE 


Harry V. Spanos Newport 


REGISTRAR OF PROBATE* 


Diane M. Davis Newport 


REGISTRY OF DEEDS* 


Sharron A. King Newport 


SHERIFF * 


Arnold Greenleaf Newport 


MEDICAL REFEREE 


Warren L. Franz, M.D. Newport 


*Elected Officials 


REGISTRY OF DEEDS OFFICE 


Karen Rossiter Deputy Registrar 
Chaunee Baker Clerk 
Judy Christensen Clerk 
Tammy Quimby Clerk 


SHERIFFS OFFICE 


Doris Hale Administrative Secretary 
Barbara Sprague Civil Secretary 


SUPERINTENDENT & ADMINISTRATOR 
OF NTY HOME AND NURSING HOSPITAL 


Robert Hemenway Administrator 
Richard Breed Assistant Administrator 
Barbara Hannah Administrator 


SUPERINTENDENT OF DEPARTMENT OF CORRECTIONS 


Sandra LaPointe Superintendent 


MEDICAL STAFF 


Lawrence Schissel Medical Director (until 11/1/92) 
Denis T. Maryn M.D. Cuntil 11/1/92) 
George Hinkens M.D. (until 11/1/92) 
Associates In Medicine (from 11/1/92) 

Dr. David Russo Medical Director 


DIRECTOR OF NURSING SERVICES 


Betty Fay Appointed 10/4/90-8/290/92 
Theresa Lapointe Appointed 8/21/92-10/19/92 
Carol Blanc Appointed 10/19/92 


William J. Ball 

Leo M. Berquist 
Charles E. Come 
Walter D. Coons 
Frederick J. Domini 
Ronald D. Evans 
Albert A. Gobin 
Doris A. Hale 

Peter Hickey 
Clarence Howard 
Angela Maynes 
Rolland Mercier 
Natalie L. Mitchell 
Clayton B. Phillips 
Kenneth R. Ranney 
William 
Domenic Ricciotti 
Barbara E. Sprague 
David E. Tucker 
Denise M. Weaver 


DEPUTY SHERIFFS 


P. Raymond, Jr. 


Newport 

Newport 
Claremont 
Charlestown 
Charlestown 
Andover 

Newport 
Claremont 
Newport 

West Springfield 
Claremont 
Georges Mills 
Claremont 
Newport 
Claremont 
Claremont 

Epsom 
Weathersfield, Vermont 
Enfield 

Sunapee 


COMMISSIONERS OFFICE 


Sherrie Curtis 
Sherry Jones 
Maureen Currier 
Catherine Thurston 
Doireann Violette 


Arthur Porter 


Human Service Administrator 
Payroll Clerk 
Secretary/Receptionist P/T 
County Coordinator 

Accounts Payable Clerk 


CUSTODIAN 


New .-ondon 


COUNTY ATTORNEY OFFICE 


Brenda Carney 
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Secretary 


GENERAL INFORMATION 


POPULATION OF SULLIVAN COUNTY: 38,592 
CONSISTS OF 14 TOWNS 1 CITY 


ACWORTH, CHARLESTOWN, CLAREMONT, CORNISH, CROYDON, 
GOSHEN, GRANTHAM, LANGDON, LEMPSTER, NEWPORT, PLAINFIELD, 
SPRINGFIELD, SUNAPEE, UNITY, WASHINGTON. 
COUNTY WAS ESTABLISHED IN 1827 
COUNTY SEAT IS LOCATED IN NEWPORT 
COUNTY SIZE--528 SQUARE MILES 
COUNTY OWNS APPROXIMATELY 1500 ACRES OF LAND 


TOTAL FY'93 BUDGET: $13,570,865 
Of this, $5,662,675 was raised by County Tax 


DAILY RATES: COUNTY HOME 
Medicaid Resident--Any Building $101.03 


Sanders----------------- Private 118.50 
Semi-Private 115.50 
Stearns----------------- Private 123.50 
Semi-Private 120.50 


MAPLE HILLS 


Medicaid Resident------------- $613.00/mo 
Private Pay--<-<--------------- 32.00/day 
RESPITE CARE 90.00/day 


AVERAGE NUMBER OF EMPLOYEES: 317 


FACILITY CAPACITY: 


COUNTY HOME: 188 
MAPLE HILLS: 15 
DEPARTMENT OF CORRECTIONS: 
BLOCK: 28 
HOUSE: 36 
FEMALE: 3 
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SULLIVAN COUNTY EXECUTIVE COMMITTEE MEETING 


July 6, 1992 


The meeting of the Sullivan County Executive Committee convened 
on this date in the conference room of the Sullivan County Commissioners, 
Newport, N.H. Committee Chairman Rep. Gordon Flint called the meeting to 
order at 1:02 PM. Present were, along with Chairman Flint, these 
Committee members: Reps. Eric Lindblade, Beverly Rodeschin, Fredrik 
Peyron, John Middleton, Peter Burling and David Allison (clerk). Also 
present were Reps. Irene Domini, Merle Schotanus and Richard Krueger. 
Also present were County Business Manager Robert Hemenway and 
Catherine Thurston, County Coordinator. Also present were the Sullivan 
County Commissioners: Chairman Omer C. Ahern, Jr., Frank McConnell, 
and Donald Fontaine. 


These subjects were discussed: 


1. County Treasurer Peter Lovely appeared before the Committee 
to seek Committee approval re: RSA 29.8: a Notice of Sale of a bond issue 
in the amount of $5,000,000, all citizens having been duly notified. Rep. 
Rodeschin moved that approval be granted; Rep. Lindblade seconded the 
motion. The vote in favor: 5 to 0, with these Representatives voting in favor: 
Rodeschin, Lindblade, Middleton, Burling and Flint. 


2. County Delegation Chairman Rép. Schotanus informed the 
Executive Committee that the County Delegation had not passed a 
continuing resolution at its May 8, 1992 meeting; such a resolution would 
have given the County Treasurer Peter Lovely and the County 
Commissioners authority to spend at last year's level; accordingly, because 
the County's deficit currently is at about $100,000, and because the 
outstanding bill from Human Services stands at $209,365.48, Delegation 
Chairman Schotanus informed the Executive Committee: in order for the 
County to pay its Human Services bill, in the amount of $209,365.40, the 
County Treasurer et al needed authorization from the Executive Committee, 
here on this date, to pay said bill. Delegation Chairman Schotanus inquired 
of Business Manager Hemenway whether there were other items, in addition 
to the Human Service matter, to be considered in this authorization; Mr. 
Hemenway said there were none. 


Accordingly, Executive Committee Chairman Flint asked for a motion: 

Rep. Burling moved the Executive Committee grant authorization 
to Treasurer and the County Commissioners to pay the June 1992 Human 
Services bill. Rep. Lindblade seconded the motion, which carried 
unanimously: 5 to 0. 


3. On the matter of health benefits paid for by the County to the 
County Commissioners and the County Treasurer, and whether or not an 
earlier vote of the County Delegation to modify those benefits was legal: 
Delegation Chairman Schotanus suggested that the Executive Committee's 
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sub- committee that had been established earlier to look into this same 
matter be re-assigned to look at the question again; said subcommittee had 
been chaired by Rep. Lindblade, with Reps. Burling and Rodeschin serving. 
Delegation Chairman Schotanus so requested here today of Rep. Lindblade 
and Reps. Burling and Rodeschin that they come forth soon, in the time for 
consideration by the County Convention of July 24th, with a new 
recommendation regarding payment of health benefits. 


4. With reference to the Sullivan County Proposed Budget Analysis 

Report of 06/12/92, Business Manager Hemenway made the following 
updates; 

on page 12 (04008) : the insurance refund is increased 
from $202,000 to $242,000. 

on page 85, (10900) : interest on R.A.N. is reduced from 
$112,500 to $82,500. 

on page 92, the proposed deficit is reduced from $220,691 
to $101,452. 

accordingly: on page 12 (04000) : tax revenues from cities 
and towns can be reduced from the earlier proposed figure of $5,743,995 to 
the new $5,535,874. 

this yields a tax saving of $957,457. 

with the bond set at $ 1,300,000 

and the tax saving of 957,457 

the new balance is $ 342,543 


5. Business Manager Hemenway brought before the Executive 
Committee the needs for funds to cover: 


(1.) Fire water project at the Nursing Home $250,000 
(2.) Elevator repair at the Nursing Home 40,000 
(3.) The EUA buyout price 190,620 
(4.) Farm/woodlands vehicle 

For clarification: 


(1.) Fire water project refers to a letter from the State of New 
Hampshire, Robert Mann, Water Supply Engineering Bureau who is with the 
Department of Environmental Services in Concord, informing the County that 
we must disconnect the water line from Marshal Pond. Marshall Pond is a 
12 acre pond; ordinarily, it will provide more than sufficient water capacity in 
case of fire at the nursing home. However according to said letter, the 2 to 
3-mile line from the pond to the home is too small to provide sufficient rate of 
water flow in an emergency, i.e., Unity Fire Marshall Bobby Brown states 
that we must have a water delivery system whose capacity is in the 
neighborhood of 4,500 gallons to 5,000 gallons per minute, for four hours, in 
order for the nursing home to be in compliance with Unity's standard. 

In short: we need a new system, including a new fire pond above 
our existing tanks, and two new pumps, in order to deliver that much water 
per minute and over a four hour period. The total cost of same is estimated 
to be around $250,000 

And the issue at hand is this: should we bond this endeavor, over 
say a five year period? 
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(2.) Elevator repair refers to mandated need to modernize two 
elevators at the nursing home, at an estimated cost of $40,000. The issue 
here is whether to include same in the bond, or to pay for in the new budget. 


(3.) EUA is a private management company with expertise in the 
field of electrical energy: some years ago, EVA contracted with the County 
to improve, redesign the nursing home's heating system; the contract 
included a provision whereby EUA will monitor the ongoing system over a 
period of years beyond its year of installation. The $190,620 figure includes 
both money for payment of the system's new capital equipment as well as 
for payment for periodic monitoring. 

The issue here is whether it will be in the County's best interest to 
add this item to a new bond issue and thus be able to negotiate a buyout 
with EUA, rather than pay off the $190,620 over a period of years? 


(4.) Farm/woodlands vehicle: on page 76 of the proposed Budget 
Analysis Report, see line item (21097) Used 4x4 pick up truck, for $5,000. 

The issue here: should we add $5,000 to the bond issue to include 
this item? 


With regard to action on the above four items, Mr. Hemenway said 
that the County Commissioners recommend that we take action on the first 
three items: the fire water project, the elevators and the EVA buyout, but 
that we not follow through on item number four, the pick up truck. Rep. 
Burling said he concurred with the Commissioner's decision on item number 
four. 


6. The Commissioner's office, page 21 of the Budget Report: Rep. 
Burling moved tentative approval of the proposed $141,319; Rep. 
Middleton seconded. The vote to approve was unanimous. 


7. The treasurer's office, page 25: 
Rep. Rodeschin moved approval of the proposed $6,760, 
(with the understanding that the insurance cost, subject to change along the 
lines recommended by the Lindblade subcOmmittee, see above, could alter 
this figure); Rep. Burling seconded. The vote to approve was unanimous. - 


8. The Auditor: 
Rep. Lindblade moved approval of the proposed $13,000, 
Rep. Burling seconded. The vote to approve was unanimous. 


9. 5% Monies (10404), for board and care of children, distributed 
by CYS from the State's funds: 
Rep. Burling moved adoption of the proposed $47,570, or 
the subsequently granted out of State funding: Rep. Lindblade seconded. 
The vote to adopt was unanimous. 


10. The Payroll Office: 
Rep. Rodeschin moved to approve the proposed $43,326; 
Rep. Lindblade seconded. The vote to approve was unanimous. 


11. Conservation District Clerk, page 33: 
Rep. Rodeschin moved approval of $33,251; Rep. 
Middleton seconded. The vote to approve was unanimous. 


12. County Attorney: 

Rep. Burling moved to approve the proposed $146,275, 
said sum to include money for an assistant county attorney; there was no 
second and the motion died. 

Rep. Lindblade offered the opinion that we cannot afford 
to hire an assistant attorney at this time. 

Commissioner MacConnell pointed out that the County 
Attorney's office is expressing need for an attorney with labor expertise. 

Rep. Burling offered the option that there is no choice but 
to approve the hiring of an assistant attorney, that the current felony load is 
such that it is unwise to do otherwise. 

Rep. Rodeschin offered the opinion that this is not the 
time to add a new attorney to the office of County Attorney, ata total cost 
to the county, including benefits, of around $40,000 per year. Rep. 
Rodeschin moved that we approve $114,000 for the County Attorney's 
office, or a reduction of some $32,000 over the original proposed figure; 
Rep. Lindblade seconded the motion. 

Rep. Burling moved that the motion be amended, and that 
a sum of $15,000 be added to this proposed new figure, bringing the 
proposed budget for the County Attorney to $129,000, and that the new 
$15,000 is intended to enable the County Attorney to hire additional 
prosecutorial expertise on a per diem basis as required during the coming 
year, but with this provision that the County Attorney maintain detailed 
records regarding these new expenditures, and that the County Attorney 
so-report said expenditures to the Finance Committee once during each 
quarter. Rep. Lindblade seconded the Burling amendment, which carried 
unanimously. 


NOTE: A special caveat from the Chairman of the Delegation: 

Rep. Schotanus pointed out that this vote raises a new policy 
question that the County Delegation needs to look at for next year's budget. 
"If we do nothing about resolving this question, we are shirking our 
responsibility as a County Delegation,” said Rep. Schotanus. 


13. Victim Witness 
Rep. Burling moved approval of $25,275; Rep. Lindblade 
seconded; the motion carried unanimously. 


14. Sheriff's Department: 
Rep. Peyron moved approval of $278,855; Rep. 
Lindblade seconded; the motion carried unanimously. 


15. Deputy Sheriff: 


Rep. Lindblade moved approval of $4,076; Rep. 
Middleton seconded; the motion carried unanimously. 
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16. Deputy Sheriff's Bailiffs 
Rep. Lindblade moved approval of $23,502; Rep. Peyron 
seconded ; the motion carried unanimously. 


17. Medical Referee: 
Rep. Peyron moved approval of $6,940; Rep. Burling 
seconded. The vote to approve was 4 in favor, 1 opposed; the vote 
opposing was that of Rep. Rodeschin. 


18. The Court House: 
Rep. Middleton moved approval of $40,866; Rep. Peyron 
seconded; the vote to approve was unanimous. 


19. Records Building: 
Rep. Rodeschin moved approval of $8,574: Rep. Peyron 
seconded; the vote to approve was unanimous. 


20. Human Services: 
Rep. Burling moved approval of $2,758,049: Rep. 
Middleton seconded; the vote to approve was unanimous. 


21. The County Administration Building: 
Rep. Middieton moved to approve $69,998; Rep. Burling 
seconded; the vote to approve was unanimous. 


22. The Farm: 
Rep. Rodeschin moved approval of $80,309; Rep. 
Middleton seconded. The vote to approve was 4 in favor, 1 opposed. The 
vote opposing was that of Rep. Burling. 


23. The Woodlands: 
Rep. Rodeschin moved approval of $57,669, said move 
made tentative to the approval of current use status; Rep. Peyron 
seconded; the vote to approve was unanimous. 


24. Cooperative Extension: 
Rep. Burling moved approval of $160,231; Rep. 
Middleton seconded; The vote to approve was unanimous. 


25. County Grants: 
Rep. Burling moved approval of $128,500; Rep. 
Middleton seconded; The vote to approve was unanimous. 


26. Economic Development: 
Rep. Lindblade moved approval of $53,333; Rep. 
Middleton seconded; The vote to approve was 4 in favor, 1 opposed: 
opposing was Rep. Peyron. 


27. Interest on Long Term Notes: 


Rep. Burling moved approval of $3,944: Rep. Middleton 
seconded; The vote to approve was unanimous. 
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28. Interest on R.A.N.: 
Rep. Rodeschin moved approval of $82,580; Rep. 
Burling seconded; The vote to approve was unanimous. 


29. Interest on Bonds: 
Rep. Lindblade moved approval of $98,580; Rep. 
Middleton seconded; The vote to approve was unanimous. 


30. Principal on Bonds: 
Rep. Burling moved approval of $333,000; Rep. Peyron 
seconded; The vote to approve was unanimous. 


31. Delegation Expense: 
Rep. Rodeschin moved approval of $3,600; Rep. Peyron 
seconded; The vote to approve was unanimous. 


At 4:21 PM, Chairman Gordon Flint adjourned the meeting, 
requesting that the members of the Executive Committee should reconvene 
here at the Commissioner's Office tomorrow morning, July 7, at 9:30 AM. 


/s/ David C. Allison 
Clerk 


SULLIVAN COUNTY EXECUTIVE COMMITTEE MEETING 
July 7, 1992 


The meeting of the Sullivan County Executive Committee convened 
on this date in the County Commissioner's conference room in Newport, 
New Hampshire. Committee Chairman Gordon Flint called the Committee to 
order at 9:30 AM. In addition to Chairman Flint, the Committee members 
present were: Reps. Eric Lindblade, Beverly Rodeschin. Fredrik Peyron, 
John Middleton and David Allison (Clerk). Absent because of legislative 
matters in Concord was Rep. Peter Burling. Also present were Reps. Irene 
Domini and Richard Krueger. Also present were Business Manager Robert 
Hemenway and County Coordinator Catherine Thurston. Also present were 
County Commissioners Omer Ahern, Jr., and Frank McConnell. Also 
present was the Superintendent of the Department of Corrections Ms. 
Sandra LaPointe. 


To continue from the previous session: 
32. Register of Deeds: 


Rep. Rodeschin moved approval of $176,184; Rep. 
Middleton seconded; The motion to approve carried 4 to 0. 


Ph 


33. Department of Corrections: 

Business Manager Hemenway requested that $16,970 be 
added to the proposed budget for the new year, thus to allow the 
Department of Corrections to reinstate a full-time nurse, and thus to be in 
compliance with medical standards. At the request of the Committee, Ms. 
LaPointe stated the following relevant facts regarding conditions today within 
the House of Corrections: Increasingly, inmates are coming into the facility 
with medical and mental problems. In the cell block today, for example, 
there are four inmates with medical problems, and three others who are 
there in protective custody. Chairman Flint asked Ms. LaPointe: Should the 
Association of Counties be requested to study the problem we face today at 
our corrections facility? Ms. LaPointe said yes, that in her personal view 
such a study would give Sullivan County the kind of information the county 
needs in order to succeed in acquiring the kinds of facility improvements 
called for inside the House of Corrections. 

Rep. Lindblade moved approval of $1,041,891; Rep. Middleton 
seconded; The motion carried 3 in favor: Reps. Lindblade, Middleton and 
Peyron; 1 opposed: Rep. Rodeschin. 


33. Administration of Nursing Home: 

Rep. Lindblade proposed restoring $12,000 to the Nursing 
Home budget, thus increasing that budget figure to $571,474; Rep. Peyron 
seconded the motion; The motion to restore the $12,000 carried 
unanimously. 

Rep. Peyron moved to approve the Nursing Home's 
administration budget of $571,474; Rep. Lindblade seconded; The motion 
carried unanimously. 


34. Dietary: 
Rep. Rodeschin moved approval of the Dietary budget at 
$996,996; Rep. Middleton seconded; The motion carried unanimously. 


Note: Delegation Chairman Schotanus asked of the Business 
Manager and the County Commissioners: What is the status of the 
management studies of the maintenance, laundry and housekeeping 
facilities of the Nursing Home? Commissioner MacConnell said the studies 
of these questions are well-underway. Mr. Hemenway added that the 
studies themselves are almost at hand. 


35. Nursing: 

Mr. Hemenway noted these developments at the Nursing 
Home: The number of full-time employees has been reduced during this past 
year; admissions currently stand at 180; staffing at the Home is "extremely 
tight." Some 60 of the Home's current number of 180 residents require 
assistance in feeding and we are seeking volunteers to help in this; we are 
budgeted to be at 93% occupancy and currently are at 94.5%. Respite 
Care, which we initiated in April, has thusfar attracted five or six residents, 
mainly from the Manchester-Nashua area. 


Rep. Middleton moved approval of the Nursing budget of 
$3,951,071; Rep. Lindblade seconded: the motion carried 4 to 0. 


36. Maple Hills: 
Rep. Middleton moved approval of $103,659; Rep. 
Lindblade seconded; The motion carried 4 to 0. 


37. Operation of Plant: 

Mr. Hemenway estimates a 5% tax increase from Unity, 
and thus recommends the budget reflect this anticipated increase by 
changing the figure (page 117 of budget) of $4,000 by $7,005, for a new 
figure of $11,005. 

Thus the budget for Operation of Plants becomes 
$634,051. As follows: 


Original figure: $ 667,046 
plus tax increase 7,005 
less elevator cost - 40,000 


(to be financed in 
the new bond) 
hence: = $634,051 


Accounting for both the above changes, Rep. Lindblade moves 
the approval of $ 634,051; seconded by Rep. Middleton. The vote carries 
4to0. 


38. Laundry/Linen: 

Rep. Peyron moves approval of the figure $261,573, with 
the understanding: if there are savings derived via the new contract 
management scheme, that those changes will be reflected in a lower budget 
figure; Rep. Lindblade seconded the motion; the motion carried 4 to 0. 

39. Housekeeping: 

Rep. Peyron moves, subject to same provision as above, 
in item #38, approval of figure of $347,810; seconded by Rep. Middleton; 
the motion carried 4 to 0. 


From Commissioner MacConnell, for the information of the 
members of the Executive Committee: 

If the contemplated savings are enjoyed, once a new management 
system is implemented for housekeeping, maintenance, and laundry/linen, 
the total cost of those services will decrease from today's appropriate 
$900,000 per year, to a total new figure of some $600,000 per year, or an 
annual saving of about $300,000. 


40. Physicians and Pharmacy: 
Rep. Peyron moves approval of the figure $80,000, 
seconded by Rep. Lindblade; the motion carried 4 to 0. 


41. Special Services: 
This refers to the contract with the Counseling Center, 
based on four hours/ per week of counseling service. 
Rep. Rodeschin moves approval of the figure $11,180; 
seconded by Rep. Peyron; the motion carried 4 to 0. 
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42. Physical Therapy: 
Rep. Peyron moves approval of the figure $139,741, 
seconded by Rep. Middleton; the motion carried 4 to 0. 


43. Occupational Therapy: 
Rep. Middleton moves approval of the figure $31,994, 
seconded by Rep. Lindblade; the motion carried 4 to 0. 


44. Recreational Therapy: 
Rep. Peyron moves approval of $159,500, seconded by 
Rep. Middleton; the motion carried 4 to 0. 


45. Social Services: 
Rep. Middleton moves approval of $82,880, seconded by 
Rep. Lindblade; the motion carried 4 to 0. 


46. Speech Therapy: 
Rep. Peyron moves approval of $100, seconded by Rep. 
Middleton; the motion carried 4 to 0. 


47. Dental Services: 
Rep. Middleton moves approval of $26,824, seconded by 
Rep. Peyron; the motion carried 4 to 0. 


Chairman Flint, adjourned the morning session at 11:40 AM, to resume at 
1 PM. 


At 1:00 PM, Chairman Flint reconvened the Executive Committee. 
Present were, in addition to the Chairman, these members of the 
Committee: Reps. Lindblade, Rodeschin, Middleton, Peyron and Allison 
(clerk). Also present were Reps. Schotanus and Krueger. Also present was 
Business Manager Hemenway and County Coordinator Thurston. 


48. Two Elevators in the Nursing Home: 
Background on the $40,000 cost: This figure will include 
cost of one new car, equipped for handicapped residents, plus electronic 
eyes and telephones for both elevators. 


At issue here: Should the $40,000 figure be bonded, i.e., included 
within a contemplated $400,000 to $500,000 bond, or should it be included 
as a cost item in the new budget? 

Rep. Peyron moved that the $40,000 elevator figure be 
moved from the operating budget and put into the contemplated new bond 
issue, provide there is such an issue; Rep. Lindblade seconded the motion; 
the motion carried 3 to 1. Voting for were Reps. Peyron, Lindblade and 
Middleton; opposed was Rep. Rodeschin. 


49. The Farm: 
Rep. Rodeschin moved we consider the Farm bottom line, 
to include $3,052 in new taxes, to the new figure of $83,361; Rep. Lindblade 
seconded the motion; the motion carried 4 to 0. 


50. Woodlands: 

Rep. Rodeschin moved to reconsider the new figure of 
$48,654, reflecting a property tax of $11,000 less a current use decrease of 
$9,015, for a net new tax of $1,085. Rep. Lindblade seconded the motion, 
which carried 4 to 0. 


51. Department of Correction: 
Rep. Peyron moves to reconsider the proposed figure of 
$1,041,891, seconded by Rep. Lindblade. The motion carried 3 in favor, 
one opposed. In favor: Peyron, Lindblade, Rodeschin; opposed: Middleton. 


Rep. Peyron moved the budget include a sum of $5,000 
for a study of the House of Correction facility as well as a study of the 
management of the facility. There was no second to the motion. 


Rep. Rodeschin moved approval of $1,036,891, which in 
effect excludes the $5,000 study; thus, Rep. Rodeschin is suggesting here 
that a study be undertaken and a subcommittee might be formed for that 
purpose, but that no funding be provided to cover it. Rep. Peyron seconded 
the motion. The motion carried 4 to 0. 


52. The Contemplated Bond Issue: 

Refer to letter to Robert Hemenway from State official, 
dated October 2, 1991, stating that County has June 29, 1993 deadline by 
which it must comply with State requirement to install a new fire water 
system for the Nursing Home. 


Rep. Peyron moves approval of a new bond issue, maximum not 
to exceed $500,000, over a term of five years, for the purpose of funding 
the fire water system, the new elevators and the buyout of EVA. The 
motion was seconded by Rep. Lindblade, and the motion carried 
unanimously, 4 to 0. 


53. Revenues: 
With the preference to page 87 (line 20090) of the 
Proposed Budget Analysis Report: 
Rep. Peyron moved to increase added interest by 
$11,250, for a new figure of $109,830. Rep. Lindblade seconded the 
motion, which carried unanimously, 4 to 0. 


At 2:00 PM, the Committee adjourned to Executive Session, with an 
affirmative roll call vote to do so: Voting in the affirmative were Reps. 
Peyron, Rodeschin, Lindblade, Middleton and Flint. The vote was so 
recorded by the Clerk, Rep Allison. 

At 2:15 PM, the Committee moved out of Executive Session. 


53. Revenues, continued: 
These figures from Business Manager Hemenway and the 
Commissioners, ONLY for the information of the Executive Committee: 


1. Income during the year to the Nursing Home from the Welfare 
payments: $5,182,005. 
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2. Current Nursing Home occupancy rate: 93%. 
3. We are budgeting for a 5% increase in our Medicaid rate as of 
October 1. This works out to $97.63 x 1.05 = $102.51. 
4. The unfactored per diem rate estimated by the Division of 
Human Services is $1.09.26. 
5. The second quarter 1992 census figures for the Nursing Home 
are as follows: 
April 5,148 days of filled beds 
May 5,350 days of filled beds 
June 5,328 days of filled beds 
The above reflects an occupancy increase to 94.5%, vs. the 
budgeted occupancy of 93%. And _ therefore it is recommended to the 
County Commissioners that our projected rate may be increased to 94% in 
the new budget, which if realized during the year will mean an increase in 
revenue of $67,857. 
3 Mr. Hemenway postulates that the new Respite Care activity may 
be contributing to this increase in our occupancy rate. 


A query from Chairman Flint to Mr. Hemenway: Will we know the 
magnitude of our deficit by our public Hearing on July 22nd? 

Rep. Rodeschin moved that the revenue line in the new budget be 
increased to reflect the above increase of $67,857, to a new figure of 
$5,561,689. Rep Middleton seconded the motion, which carried by a vote of 
3 in favor, two opposed. In favor were Reps. Rodeschin, Middleton and 
Flint. Opposed were Reps. Lindblade and Peyron. 


Mr. Hemenway informed the Executive Committee that he 
anticipated a possible decrease in 1993 property taxes over 1992 in the 
amount of just over $1,000,000. To be exact::$1,028 852. 


FY 1992 budget $14,654,812 
less the bond - 1,300,000 
FY 4992 operating budget 13,354,812 


Now having made changes for 1993, the above can be further 
reduced to $ 13,348,172, for a decrease in expenses of $6,640. 


Thus, we have virtually a level-funded budget, which enables us to 
forecast the aforementioned decrease in the tax rate of $1,028,852 for the 
year 1993. 


With this, the Chairman asked for a move that the tentative 
approvals, made during these two days of discussion, be now made 
permanent until our Public Hearing on July 22. 


Rep. Peyron so moved, seconded by Rep. Middleton; the vote 
carried unanimously, 4 to 0. 

At 2:38 PM, the work of the Executive Committee completed, 
Chairman Gordon Flint adjourned the meeting. 


/s/ David C. Allison 
Clerk 
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SULLIVAN COUNTY FINANCE COMMITTEE MEETING 
(PRIOR TO MEETING OF COUNTY DELEGATION) 


July 24, 1992 


This special meeting of the Sullivan County Finance Committee 
convened in the Jury Room of the County Court House. Finance Committee 
Chairman Rep. Gordon Flint called the meeting to order at 11:00 AM, on 
Friday, July 24, 1992. Present were Committee Chairman Flint and State 
Representatives Fredrik, Peyron, Beverly Rodeschin, Eric Lindblade, John 
Middleton and David Allison, Clerk; also present was State Representative 
Richard Krueger. 


These issues were discussed and voted on: 


1. Chairman Flint requested a report of Rep. Lindblade on the 
recommendations of Mr. Lindblade's Subcommittee on Elected 
Commissioners Salaries and Healthcare Benefits. (Said Subcommittee was 
comprised of Reps. Lindblade, Rodeschin and Burling.) Rep. Lindblade said 
the Subcommittee had met "piecemeal" since its formation, and that its 
collective opinion was that the County Delegation should sustain its earlier 
vote of May 8, 1992 (see the minutes of that meeting of the County 
Delegation) on the matter of salaries and healthcare benefits: in other 
words, the subcommittee is recommending that the salaries of the aforesaid 
county officials be increased by the amounts voted on before, but that the 
healthcare benefits paid by the county of those same Officials be eliminated. 
Chairman Flint asked for a statement regarding the legality of this 
recommendation; Rep. Rodeschin informed the Chairman that she had 
spoken with Assistant Attorney General Dana Bisbee, in the office of the 
New Hampshire Attorney General Arnold, and that it had been Mr. Bisbee 
who had advised that we the Sullivan County Finance Committee "already 
have a qualified attorney" on our Finance Committee, i.e., Rep. Peter 
Burling, and that we should be guided by his opinion on this question. Rep. 
Lindblade informed Chairman Flint that the Subcommittee recommended 
unanimously that the May 8, 1992 vote on this question be reaffirmed; that 
3 to 0 vote was cast by Reps. Lindblade, Rodeschin and Burling. (The May 
8, 1992 vote was 7 in favor of the new salary/benefit package, 5 opposed. 
Those voting for were Reps. Schotanus, Flint, Lindblade, Middleton, Walsh, 
Krueger and Behrens; those voting against were Reps. Stamatakis, 
Rodeschin Peyron, Domini and Allison.) 


Rep. Middleton moved that the finance Committee accept the 
report of the Lindblade Subcommittee; Rep. Peyron seconded the motion. 
The motion carried 4 to 0: voting in favor were Reps. Rodeschin, Lindblade, 
Middleton and Peyron. 


Zi Rep. Rodeschin moved that the Finance Committee 
recommend to the County Delegation that the Delegation authorize the 
County Commissioners to transfer an unused surplus in the amount of 
$7,354 plus accrued interest from the Capital Improvement Bond account to 
the General Fund, thus to reduce the FY 1992 deficit by that like amount of 
$7,354. Rep. Middleton seconded the motion, which carried unanimously. 
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At 12:48 PM, the members of the Finance Committee were joined 
by County Commissioners Omer Ahern, Jr., Donald Fontaine, and Frank 
MacConnell. Finance Committee member Rep. Burling also joined the 
meeting at this time. Commissioner Ahern informed the Finance Committee 
that the Commissioners had decided not to buy out EUA, Eastern Utilities 
Associates. (For background on this issue, see the minutes of the Finance 
Committee of July 6th and 7th, 1992) 


Thus, the three Commissioners suggested to the Finance 
Committee: it is recommended that a bond issue in the amount of $290,000 
be purchased -- as opposed to the earlier bond issue proposal: in the 
amount of $500,000. Said bond issue will cover the costs of the fire/water 
project and the elevator repair at the Sullivan County Nursing Home. 

(For background on these two items, see the minutes of the Finance 
Committee of July 6th and 7th, 1992.) 


After discussion of whether these costs should be covered by a 
$290,000 bond issue of whether they ought to be included in the new County 
Budget, it was moved by Rep. Rodeschin that the new FY 93 budget be 
increased in the amount of $290,000, specifically at line 21096/ Nursing 
Home. Rep. Middleton seconded the motion. Those voting in favor were 
Reps. Rodeschin, Peyron, Lindblade and Middleton; voting against was 
Rep. Burling. The motion carried 4 to 1. 


At 11:43 PM, its business having been completed, Committee 
Chairman Gordon Flint adjourned the meeting 


/s/ David Allison, 
Clerk 


OPEN CONVENTION OF THE SULLIVAN COUNTY DELEGATION 
JURY ROOM OF THE COUNTY COURT HOUSE 
NEWPORT, NEW HAMPSHIRE 





Delegation Chairman Merle Schotanus opened this meeting of the Sullivan 
County Delegation at 1:30 PM, on July 24, 1992, in the Jury Room of the 
Sullivan County Court House, Newport, New Hampshire. Some twenty 
citizens of Sullivan County were present in the audience. Also present in the 
audience were the Sullivan County Commissioners: Omer Ahern, Jr., 
Donald Fontaine and Frank MacConnell; also present were Sullivan County 
Business Manager Robert Hemenway and County Coordinator Catherine 
Thurston. Present and participating were these State Representatives: 
Chairman Merle Schotanus, Thomas Behrens, Peter Burling, Irene Domini, 
Gordon Flint, Richard Krueger, Eric Lindblade, John Middleton, Fredrik 
Peyron, Robert Porter, Beverly Rodeschin, Carol Stamatakis, Robert Walsh 
and David Allison, Clerk. Absent were State Representatives Jane Harland 
and Michael Tetu. 


Chairman Schotanus requested of Rep. Middleton that he lead the 
Delegation in a Pledge of Allegiance to the Flag. 


Rep. Lindblade moved that the minutes of the May 8, 1992 
meeting be approved; Rep. Krueger seconded the motion, which carried by 
a unanimous vote. 


These issues were discussed and where appropriate voted on: 
1. Salaries and benefits of elected officials: 


Rep. Lindblade reported the unanimous decision of his 
Subcommittee on the matter of salaries and health benefits of part-time 
elected county officials. (For background: see minutes of the Finance 
Committee of July 24, 1992.) Accordingly, Rep. Lindblade moved that the 
recommendations of his Subcommittee be adopted; Rep. Rodeschin 
seconded the motion. Chairman Schotanus called for a voice vote on the 
motion, which motion then carried by a majority. 


2. The Unity Conservation Easement: Marshall Pond 


County Commissioner Omer Ahern, Jr., presented background on 
this issue, otherwise known as the Marshal Pond site, and how it came 
about two years ago, along with favorable comment on the granting of the 
easement at the evening public hearing on June 17,1992, in Newport. 


After discussion, Rep Krueger moved that we approve the County 
Commissioner's recommendation granting the Marshal! Pond easement; 
Rep. Stamatakis seconded the motion. Reps. Behrens and Burling stated 
their wish that more questions needed answers before this decision be 
made. Chairman Schotanus informed those present that this matter will be 
decided by a new County Delegation if the current Delegation fails to act 
before the end of October 1992. 


Rep. Burling moved to amend the Krueger motion, such 
amendment (1) to indicate that the Sullivan County Delegation indicate its 
support for the easement, but (2) that the County Commissioners check on 
the possibility of LCIP (Land Conservation Investment Program) 
participation; that (3) the County Commissioners be authorized, if LCIP is 
feasible in this case, to spend $2,000 for a qualified appraisal of the value of 
development rights at the sight; that (4) the County Commissioner's be 
requested to discuss with the Town of Unity its participation in the financing, 
and (5) that the full delegation receive a report on all the above no later than 
the first day of October, 1992. Rep. Behrens seconded the motion. 


Chairman Schotanus appointed a Conservation Easement 
Committee to look into these questions and to report back to the Delegation 
no later than October 1, 1992. The Chairperson of the committee is Rep. 
Carol Stamatakis, the other members are Reps. Peyron and Porter. (A vote 
on this question was taken later during the Delegation meeting: see page 4 
of these minutes: Item #7: the Conservation Easement question.) 
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3. Vision 2000 Study: 


At the May 8, 1992 meeting of the Delegation, Chairman Schotanus 
charged the Joint Committee and the Human Services Committee to review 
the Vision 2000 Report. The charge was to determine whether any new 
legislation should be proposed in the 1993-1994 Session. Accordingly, Rep. 
Krueger reported that the Joint Committee encourages new development 
and that the County Budget be used as the policy instrument to accomplish 
the new development goal. In addition, the Joint Committee strongly 
recommends that legislation again be introduced requiring the State of New 
Hampshire to share Medicaid costs at the Sullivan County Home on a 50-50 
ratio. 


4. The FY '92 Budget: 


Rep. Flint moved that the Delegation authorize the County 
Commissioner's to transfer the unused surplus of $7,354 plus accrued 
interest to the General Fund, thus to reduce the FY '92 deficit. Rep. 
Lindblade seconded the motion, which carried by a unanimous vote. 


Rep. Flint moved that the Delegation accept a bottom line budget 
figure of $13,552,365, including the above $7,354 reduction, along with 
$290,000 bond figure; Rep. Rodeschin seconded the motion. 


Rep. Burling then moved to amend the above, i.e., that instead of 
including the $290,000 in the budget, the $290,000 is to be bonded; Rep. 
Behrens seconded the motion. 


Chairman Schotanus queried the County Commissioners: is it the 
recommendation of the Commissioners that the $290,000 be bonded? or 
that it be included in the operating budget? 


Commissioner Ahern informed the Chairman that it is the 
unanimous recommendation of the Commissioners that the sum be bonded, 
order to bring down the tax burden on the citizens of the county. 


Rep. Burling moved that the bottom line budget figure of 
$13,552,365 be increased by $10,000, to $13,562,365, in order that the 
additional line item for the County Attorney, currently set at $15,000, be 
increased to $25,000. Rep. Walsh seconded the motion. 


At this point, Business Manager Robert Hemenway was asked what 
dollar amount would have to be added to the new budget in order to enable 
the County Attorney to hire a full assistant, as opposed to the $25,000 
allotment for part-time legal help. Mr. Hemenway stated that instead of 
$25,000, the new line item figure for the County Attorney would need to be 
$33,500. (By way of background information: this $33,500 would include 
the usual benefits, and it would be for a period of nine months, not for a full 
year.) 


Whereupon, Rep. Walsh moved that the previous amendment be 
increased to $18,500, rather than $10,000, for the new line item figure for 


the County Attorney. The motion was seconded by Rep. Krueger, the 
motion carried 11 in favor, 2 opposed. Those voting in favor were Reps. 
Behrens, Burling, Domini, Flint, Krueger, Lindblade, Middleton, Peyron, 
Stamatakis, Walsh and Allison. Those opposing were Reps. Rodeschin and 
Porter. 


The above amendment generated a new bottom line of 
$13,570,865. On the roll-call vote, this new bottom line figure was approved 
by a vote of 11 to 2. Voting in favor were: Reps. Burling, Domini, Flint, 
Krueger, Lindblade, Middleton, Peyron, Rodeschin, Stamatakis, Walsh and 
Allison; those voting against were Reps. Behrens and Porter. 


5. Transfer of funds amendment: 


Rep. Krueger moves, in accordance with RSA 24:15, that the 
County Commissioners be required to obtain written permission from the 
Executive Committee before transferring any appropriation or any part 
thereof within the budget as foved in such detail and determined by this 
convention: Rep. Middleton seconded the motion, which carried by a 
unanimous vote. 


6. Authorization of the County Commissioners to receive and 
expend Federal and State grants : 


Rep. Krueger moved to authorize the County Commissioners to 
apply for, receive and expend Federal and State grants which become 
available during the course of the fiscal year, and also to accept and expend 
money from any other governmental unit or private source to be used for the 
purpose for which the County may legally appropriate money; Rep. 
Middleton seconded the motion, which carried unanimously. 


7. The Conservation Easement question: 


After consultation, Commissioner Ahern informed the members of 
the Delegation that the land in question here re: conservation easement 
cannot qualify for LCIP, because said land is government property. 


Rep. Porter moved that the Delegation vote to reconsider its earlier 
actions re: the grant of easement to Unity. Rep. Domini seconded the 
motion, which carried by a vote of 8 in favor, 4 opposed. 


Whereupon, Rep. Porter moved that the Delegation accept the 
County Commissioner's recommendation and grant easement to the town of 
Unity; Rep. Krueger seconded the motion. Rep. Burling declared he could 
not vote for this motion, that such a vote would "take development rights 
away from Sullivan County and give those rights to the Town of Unity." The 
recorded vote was taken, and the motion failed: 7 opposed and 5 in favor. 
Those voting against were Reps. Behrens, Burling, Domini, Lindblade, 
Middleton, Peyron and Walsh. Those for were Reps. Allison, Flint, Krueger, 
Porter and Rodeschin. 
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Chairman Schotanus reminded the Delegation that this question of 
the easement grant must be taken up again before the end of October, if 
this same Delegation is to act on the question; accordingly, the Chairman 
said we will meet one more time before the end of our two-year term. 


Also, Finance Committee Chairman Gordon Flint informed the 
Delegation that the Finance Committee will also meet once more, in 
October, to review the last-quarter budget for the current fiscal year. 


Following these announcements, Chairman Schotanus thanked the 
Finance Committee for its "fine work" during the term, and gave special 
commendation to Business Manager Robert Hemenway for his outstanding 
work as both County Administrator and Supervisor of the County Home. 


This meeting of the Sullivan County Delegation was adjourned by 
the Chairman at 4:42 PM. 


/s/ David Allison, 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE 
October 19, 1992 


The meeting of the Sullivan County Finance Committee was held in 
the Probate Court Room, Newport, on October 19, 1992. Committee 
Chairman Rep. Gordon Flint called the meeting to order at 12:30 PM. 
Present were, in addition to Chairman Flint, these Finance Committee 
members: Rep. Fredrik Peyron, Rep. Eric Lindblade, Rep. Beverly 
Rodeschin, Rep. Peter Burling and Rep. David Allison, Clerk. Also present 
were Sullivan County Delegation Chairman Rep. Merle Schotanus and Rep. 
Richard Krueger. Also present were County Business Manager Robert 
Hemenway and County Coordinator Catherine Thurston. 


The single item on the agenda for discussion: 
The First Quarter Budget Review, by Mr. Hemenway. 
On the Revenue Side: 


On the Revenue side of the Budget, Mr. Hemenway reported as 
follows, based on First Quarter figures: 


Fund 10 is projecting a $42,000 year-end surplus: 


$40,000 from interest on the Fund 10 account, 
2,000 from a surplus in the Miscellaneous Income Dept. 


Fund 22 currently shows a $17,000 surplus, based on First Quarter 


figures; however, Mr. Hemenway foresees only a $10,000 surplus here at 
year-end. 
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Fund 40 is projecting a $72,000 surplus from Medicaid; but on the 
private side, a deficit of $31,000 is projected. Thus, a projected surplus in 
Nursing Home revenue of $41,000. 


FYI: the old Medicaid rate of $97.63 has been increased to a new 
rate of $101.03. 


Hence, based on the above, an overall Fund 40 surplus of 
$225,000 is projected on the revenue side, and a Fund 40 projected surplus 
of $197,000. 


Rep. Schotanus asked: what is the current patient census at the 
Nursing Home? 


Mr. Hemenway answered as follows: the current census at the 
Nursing Home is 184 patients; 100% capacity is 188 patients; 185 patients 
is our projected census for the year, which is based on an estimated 
occupancy rate of 94%. 


Mr. Hemenway added that the Nursing Home's recently established 
Respite Care Program is helping to support the high occupancy rate of 94%, 
in that out-of-county residents are becoming acquainted with the Sullivan 
County Nursing Home through Respite Care; thus, later on, some of these 
patients opt to choose the Sullivan County Nursing home as their permanent 
place of residence. For example, at the present time, some 8 to 10 of the 
residents are out-of-county people. 


On the Expense Side: 


On the Expense side of the Budget, Mr. Hemenway reported on the 
serious matter relating to the State-issued report of September 1992 which 
pointed to Class A Deficiencies at the Nursing Home Department, and 
particularly regarding what the report considered to be deficiencies due to 
under-staffing of the facility. 


Mr. Hemenway reported on the two major steps taken thus far at 
the Nursing Home by way of correcting this matter: 


First! The number of full time employees in the Nursing 
Department has been increased by six; the number of unit aides has been 
increased by four; the Home is seeking to hire a physical therapist (RPTA). 


Hence, the above steps create a projected deficit of about $50,000 
in the Nursing Home payroll. 


Mr. Hemenway hopes this deficit may be partially offset later by a 
comparable $50,000 surplus, which he is currently projecting for the House 
of Correction. 


Second: To act further on the specific criticisms of the State-issued 


report of September 1992, Mr. Hemenway is retaining the services of Dr. 
David Pearson, a healthcare consultant at the University of New Hampshire. 
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Dr. Pearson's services will extend over a period of 45 working days, ending 
on January 15,1993, and will cost the Nursing Home $55,000. 


Among his services Dr. Pearson will review all of our polices and or 
insurance program; he will recommend how we should re-organize the 
Nursing Department; he will examine our Quality Assurance Programs and 
our Infection Control Program. 


In short, the aim of all of the above -- correcting the Class A 
Deficiencies, as well as following the recommended changes to be made by 
Dr. Pearson on next January 15th -- will be to assure a high-level of quality 
care of residents of the Sullivan County Nursing Home. 


Rep. Schotanus asked Mr. Hemenway; Is this the first aspect we 
have seen thusfar with regard to the establishment, in 1991, of OBRA 
Regulations? (OBRA = Omnibus Budget Reconciliation Act, which took 
effect in October of 1991.) 


Mr. Hemenway said yes, and went on to add that at least one other 
NEW Hampshire county -- Merrimack -- is also in similar difficulty re: OBRA 
Regulations. Mr. Hemenway also said that the aforementioned State-issued 
report was not critical of the Sullivan County Home staff, per se: the staff 
itself was seen by the State examiners as "dedicated" and "doing a good 
Job," etc. Rather, the State's criticism had more to do with an inadequacy of 
staff, e.g., "too many residents in restraints," etc., for the sake of staff 
convenience and/or shortages of Nursing Department manpower. 


Chairman Flint asked of Mr. Hemenway: In your view, how much of 
the above is due to the budget cuts made during the past two-to-five years? 


Mr. Hemenway cited cuts in Nursing staff as an important aspect of 
the problem that needs to be corrected. 


On a motion by Rep. Burling, seconded by Rep. Lindblade, and 
voted unanimously, Finance Committee Chairman Flint adjourned the 
meeting at 1:25 PM. 


/s/ David Allison, 
Clerk 


MEETING OF THE SULLIVAN COUNTY DELEGATION 
OCTOBER 19,1992 


The meeting of the Sullivan County Delegation was held in the 
Probate Court Room, Newport, on October 19,1992. Delegation Chairman 
Rep. Merle Schotanus called the meeting to order at 1:30 PM. Present 
were, in addition to Chairman Schotanus: Rep. Tom Behrens, Rep. Carol 
Stamatakis, Rep. Fredrik Peyron, Rep. Eric Lindblade, Rep. Gordon Flint, 
Rep. Beverly Rodeschin, Rep. Robert Walsh, Rep. Peter Burling, 


Rep. John Middleton, Rep. Richard Krueger, Rep. Irene Domini, Rep. Robert 
Porter and Rep. David Allison, Clerk. 


The following three items were on the agenda for discussion: 
1. The Finance Committee Quarterly Report. 
2. The Unity Conservation Easement. 


3. Rep. Burling's earlier request for reconsideration of the 
Commissioner's health insurance benefits. 
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1. The Finance Committee Report was made by Committee 
Chairman Flint, and accepted as made: for details of this Report, see the 
minutes of SULLIVAN COUNTY FINANCE COMMITTEE MEETING, 
October 19,1992 -- attached. 


2. The Department of Revenue Administration Report on the 1992 
County Tax: $5,662,675. This Report was discussed briefly: see attached 
copy of Report. 


3. Unity Conservation Easement: 


For background on this issue, please see tne minutes of THE 
OPEN CONVENTION OF THE SULLIVAN COUNTY DELEGATION, July 
24, 1992. 


After discussion and the statement by Chairman Schotanus that the 
Delegation has sole authority to acquire and/or dispose of real estate, Rep. 
Carol Stamatakis moved that the County Delegation grant the Town of Unity 
a conservation easement on the Marshall Pond land and sign the deed 
previously negotiated by the Conservation Commission and the Town of 
Unity. Rep. Krueger seconded the motion. By a roll-call vote, the motion 
carried unanimously. 


4. Health Benefits for County Commissioners: 


Chairman Schotanus stated the issue as follows: current policy 
holds that County Commissioners are part-time elected officials, hence are 
not entitled to benefits paid by the County. 


Rep. Burling moved that the Delegation reconsider the above 
policy, as follows: that the Sullivan County Health Insurance Policy be so far 
amended as may be necessary to allow currently serving or previously 
serving part-time elected officials to participate in the Sullivan County Health 
Insurance Plan if they pay their own costs, at no cost to the County. This 
policy will apply to those currently serving Commissioners and one County 
Treasurer, plus one previous County Commissioner. The motion was 
seconded by Rep. Behrens. The vote was 12 in favor, two opposed, 
opposing being Reps. Middleton and Rodeschin. 
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Rep. Krueger moved that the Delegation meet in Executive 
Session, according to RSA 91A:3; Rep. Lindblade seconded the motion. 


Rep Burling moved that the County Commissioners and Business 
Manager Hemenway be invited to join the Executive Session; Rep. Krueger 
seconded the motion. 


Both motions were voted and carried: Executive Session 
commenced at 3:00 PM. 


At 3:57 PM, Rep. Irene Domini moved the Delegation adjourn; 
Rep. Krueger seconded the motion. The motion carried and Chairman 
Schotanus adjourned the meeting. 


/s/ David Allison, 
Clerk 


MEETING OF THE SULLIVAN COUNTY DELEGATION 
December 9,1992 


This meeting of the Sullivan County Delegation was held in the 
Probate Court Room, Newport, New Hampshire under RSA 24:9, for the 
purpose of organizing the newly elected Delegation and the election of 
officers. Delegation Chairman Merle Schotanus called the meeting to order 
at 3:00 PM, with a special welcome to new-:members and with the advice 
and request that all members of the membership become acquainted with, 
or reacquainted with, the two statutes under which the Delegation operates, 
namely the RSA 28 Series, dealing with the County Commissioner statutes, 
and the RSA 24 Series, dealing with the County Delegation statues. 

The roll call indicated these thirteen members of the Delegation to 
be present: Delegation Chairman Rep. Merle Schotanus, Rep. Beverly 
Rodeschin, Rep. Fredrik Peyron, Rep. John Cloutier, Rep. Irene Domini, 
Rep. Peter Burling, Rep. Thomas Behrens, Rep. Eric Lindblade, Rep. Ann 
Holl, Rep. Lorraine Palmer, Rep Joan Kane, Rep. Carol Stamatakis and 
Rep. David Allison (Clerk). Absent was Executive Committee Chairman 
Rep. Gordon Flint. 


Looking forward to discussion of same at a later meeting of the 
Delegation, Chairman Schotanus gave each member a set of background 
materials having to do with the Matter of Factfinding between: AMERICAN 
FEDERATION STATE AND COUNTY MUNICIPAL EMPLOYEES, LOCAL 
3438 and SULLIVAN COUNTY NURSING HOME, along with the covering 
letter from Mr. James Anderson of AFSCME. (Not included in the materials 
was a cover letter from County Commissioner Omer Ahern, Jr., with the 
understanding that Mr. Ahern's letter would be sent to each member 
subsequently.) 
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Accordingly to RSA 24:2, Chairman Schotanus asked that the delegation 
turn to the matter of its organization. Rep. Peyron moved that the 
delegation adjourn the meeting to a date certain; Rep. Rodeschin 
seconded. Rep. Burling commented that he and other members had "no 
other date available" before January of 1993. Rep. Behrens suggested that 
the date certain be January 6 , 1993, that the Delegation adjourn and agree 
to reconvene immediately following the adjournment-of the first session of 
the new Legislature, in Concord Rep. Peyron so moved, seconded by Rep. 
Lindblade. The vote was a tie: 6 to 6, the motion failed. 


Proceeding according to RSA 24:2, Chairman Schotanus called the 
Delegation to take up the matter of the election of officers: Delegation 
Chairman, Delegation Vice Chairman, Delegation Clerk, and Chairman of the 
Finance/Executive Committee.. 

Rep. Behrens moved that the Delegation chairman be required to 
refuse to accept the nomination of any absent member; Rep. Peyron 
seconded the motion. The motion failed, 5 in favor, 7 opposed. 

Chairman Schotanus called for nominations for Chairman of the 
Delegation. 

Rep. Rodeschin nominated Rep. Burling; seconded by Rep. 
Peyron. Rep. Burling declined. 

Rep. Behrens nominated Rep. Schotanus; seconded by Rep. 
Peyron. Rep. Schotanus declined. 

Rep. Allison nominated Rep. Stamatakis; seconded by Rep. 
Burling. By a unanimous vote, Rep. Stamatakis was elected Chairman of 
the Sullivan County Delegation. 

Chairman Schotanus called for nominations for Vice Chairman of 
the Delegation. 

Rep. Behrens nominated Rep. Burling; seconded by Rep. Domini. 
Rep. Burling declined. 

Rep. Burling nominated Rep. Behrens; seconded by Rep. Allison. 
Rep. Behrens declined. 

Rep. Rodeschin nominated Rep. Palmer; seconded by Rep. 
Peyron. Rep. Palmer declined. 

Rep. Burling moved that the delegation take up nominations for 
Delegation Clerk; Rep Peyron seconded. The motion carried by a 
unanimous vote. 

Rep. Domini nominated Rep. Palmer, seconded by Rep. Peyron. 
Rep Palmer declined. 

Rep. Burling nominated Rep. Rodeschin, seconded by Rep. 
Cloutier. Rep. Rodeschin declined. 

Rep. Allison moved that the Delegation take up nominations for 
Finance Committee/Executive Committee Chairman; seconded by Rep. 
Burling. The motion carried by unanimous vote. 

Rep. Burling nominated Rep. Gordon Flint; seconded by Rep. 
Cloutier. However, Chairman Schotanus declined to accept the nomination 
of Rep. Flint; the Chairman informed the Delegation that he and all the 
Republican members of the Delegation had been told by Rep. Flint at a 
recent caucus of the Republican membership that he/ Rep. Flint would 
decline the nomination of Finance/Executive Committee Chairman , if he 
were nominated. 
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Rep. Rodeschin nominated Rep. Allison, seconded by Rep. Domini. 
Rep. Allison declined. 


Chairman Schotanus read aloud to the membership the rules 
governing the election of the Chairman and members of the Finance 
Committee; in the rules themselves, there is no mention made as to the 
election of a Committee Chairman; rather said Chairman Schotanus, 
according to the reading, it is the responsibility of the membership to elect 
the committee members; then the committee members themselves shall 
nominate one of them as their new Committee Chairman. Accordingly, Rep. 
Burling for the Democrats nominated Reps. Palmer, Allison and Burling; 
Rep. Behrens seconded the nominations. And for the Republicans, Rep. 
Behrens nominated Reps. Rodeschin, Domini and Lindblade; Rep. Burling 
seconded the nominations. Chairman Schotanus declared the nominations 
closed and these two slates of six candidates were elected to be the new 
members of the Finance/Executive Committee by a unanimous vote of the 
Delegation. 


For the office of Vice chairman of the Delegation, Rep. Burling 
nominated Rep. Behrens; seconded by Rep. Lindblade Rep. Peyron moved 
that the nominations be closed. 

For the office of Delegation Clerk, Chairman Schotanus proposed 
that the task of clerk be split into two parts, that there be a Delegation Clerk, 
who would serve at all meetings of the County Delegation; that there be a 
Finance Committee Clerk, who would serve at all meetings of the 
Finance/Executive Committees. Reps. Burling and Rodeschin volunteered 
to serve in these two posts during this next term, Rep. Burling to be the 
Finance Committee Clerk, Rep. Rodeschin the Delegation Clerk. 


Rep. Behrens moved that the affirmative vote on the above 
nominations be unanimous; Rep. Domini seconded. The vote was 
unanimous 


At 4:45 PM, Delegation Chairman Schotanus turned the meeting 
over to newly elected Delegation Chairman Carol Stamatakis. Chairman 
Stamatakis called for the new members of the Finance/Executive Committee 
to meet, as earlier stated, immediately following the Legislative Session of 
next January 6th, in Concord, the purpose of said meeting to be the election 
of Chairman and Vice Chairman of the Finance/Executive Committee. 


County Commissioner Donald Fontaine, Sr. informed us that all 
members of the Delegation are invited to join the County Commissioners 
and staff as their guests for dinner at the Sullivan County Home on Tuesday, 
January 5th, at 6 PM. 


At 4:48 PM, Rep. Schotanus moved adjournment; Rep. Domini 
seconded, and the December 9th meeting of the Delegation ended. 


/s/ David Allison, 
Clerk 
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MEETING OF SULLIVAN COUNTY DELEGATION 
At Sullivan County Nursing Home 


Evening of January 5, 1993 


At 5:03 PM, Delegation Chairman Rep. Carol Stamatakis called the 
meeting to order. In addition to Chairman Stamatakis, present were these 
State Representatives: Eric Lindblade, Irene Domini, Thomas Behrens, 
Fredrik Peyron, Merle Schotanus, Gordon Flint , John Cloutier, Lorraine 
Palmer, Ann Holl, Peter Burling, Beverly Rodeschin and David Allison, acting 
clerk. Absent due to illness was State Representative Joan Kane. Also 
present were County Commissioner Donald Fontaine, Sr. and Ethel Jarvis; 
also present was County Manager Robert Hemenway. 


|. Chairman Stamatakis said our first order of business was the 
Factfinder's Report Re: AFSCME Local 3438 v. Sullivan County PELRB 
Case A 0513:19. County Manager Hemenway told the members of the 
Delegation that the * Sullivan County Commissioners had _ already 
recommended rejection of the Report, on grounds that certain of its 
recommendations appeared “unworkable” and that the Union Bargaining 
Unit had also recommended rejection. Rep. Schotanus moved the 
Delegation also reject the Report; Rep. Domini seconded; the Report was 
rejected by the Delegation by a unanimous vote. 


ll. County Manager Hemenway brought up the issue relative to 
the use of the Men's Annex, located here at the Sullivan County Home site, 
pointing out that the building is now “cleared for use" after a cleanup that 
had been caused by the bursting of a gasoline tank. Although structurally 
sound, the building now needs renovation; hence, looking toward next year's 
budget, Mr. Hemenway informed the Delegation that he is seeking guidance 
from the Delegation regarding the future use of the facility, i.e., whether the 
building might be renovated to accommodate perhaps one of the following 
activities: 1. As a training academy for corrections officers; 2. As a safe 
house for Women's Supportive Services; 3. As a home for the homeless; 
4. As office space; 5. As an apartment complex. It was the consensus of 
the Delegation that an internal committee be formed by the Delegation itself 
to look at this question and to make recommendations. 


lll. At 5:50 PM, Rep. Rodeschin proposed that the newly elected 
six-person Finance Committee convene here an now this evening to elect 
one of its six members as the Finance Committee's new Chairman for this 
coming term. In response to this proposal, Rep. Burling suggested, before 
such an election of the new chairman is held, that a misunderstanding from 
the Delegation's previous meeting on December 9, 1992, needed 
Clarification: this misunderstanding had to do with whether Rep. Flint would 
be willing to serve two-year term beginning on this date, January 5, 1993, as 
chairman of the Finance Committee of the Sullivan County Delegation. 
Rep. Burling proposed that we clear up the misunderstanding by putting the 
matter of the vote; hence, he moved the Delegation reconsider its action of 
December 9, 1992, in Newport, as follows: 
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Rep. Burling moved that the Delegation expand the new Finance 
Committee from six members to seven, that Rep. Flint be appointed that 
seventh member, and that he, Rep. Flint, assume again the position of 
Finance Committee Chairman, as he had in the two-year term just 
completed; Rep. Palmer seconded the motion, which carried by a vote of 
seven in favor, six opposed. Those voting in favor were: Reps. Allison, 
Flint, Cloutier, Palmer, Hall, Burling and Stamatakis; those opposed were 
Reps. Lindblade, Domini, Behrens, Peyron, Schotanus and Rodeschin. 


At this point, the time being 5:55 PM, Rep. Schotanus requested a 
five-minute recess to caucus the Republican members. 


At 6:20 PM, Rep. Schotanus returned to the meeting and moved 
adjournment. Rep. Burling seconded the motion; the meeting adjourned at 
6:22 PM. 


Upon adjournment, County Commission Chairman Donald 
Fontaine, Sr. reminded those present of the upcoming surprise party for 
retiring County Commission Chairman Omer Ahern, Jr., to be held on 
Wednesday evening, January 13th, at Indian Shutters, in Charlestown; 
reservations requested to Donna Bauer. 


/s/ David Allison, 
Clerk 


MINUTES OF THE FINANCE COMMITTEE 
SULLIVAN COUNTY DELEGATION 


A meeting of the members of the Finance Committee of the 
Sullivan County Delegation was held on January 27, 1993, in room 100 of 
the State House in Concord. All members were present. The agenda for 
the meeting was the election of officers for the Committee. After some 
discussion, David Allison of Claremont and Eric Lindblade of Charlestown 
were elected Chairman and Vice Chairman respectively. 

There being no further business to come before the meeting, it was 
adjourned. 

/s/ 
Clerk 


MINUTES OF FINANCE COMMITTEE 


DATE: May 17, 1993 
TIME: 5:00 p.m. 
PLACE: Sullivan County Complex in Unity 


Ahern Recreational Building 
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PRESENT: Rep. David C. Allison, Chair 
Rep. Eric N. Lindblade, Vice Chair 
Rep. Lorraine R. Palmer 
Rep. Irene C. Domini 
Rep. Beverly T. Rodeschin, Clerk Pro-tem 
Rep. Carol m. Stamatakis, Delegation Chair 


ABSENT: Rep. Peter Burling 
Chair called the meeting to order at 5:10 P.M. 
Commissioners requested transfer of FY '93 funds. 


Discussion took place on projected surplus of revenues and 
expenses projected deficit (see attached). Deficit caused by two major 
reasons: 


(1) Court decision involving four CNA's. $140,000 
retroactive pay plus interest not budgeted for. 


(2) Class A deficiency by state survey which resulted in 
additional hiring of 19 new positions, nursing and 
CNA's consultant fees of $55,000 which were not 
budgeted for. 


Motion made by Rep. Domini, seconded by Rep. Palmer, to 
transfer total of $270,000 from Human Services and Department of 
Corrections to Farm, Woodlands, Admin. Nursing Home, Human Resources, 
and Nursing (see attached). 


With no further business, Rep. Lindblade moved, seconded by 
Rep. Domini, to adjourn at 5:35 p.m. 


Respectfully Submitted, 


Rep. Beverly T. Rodeschin 
Clerk Pro-Tem 


MINUTES OF FINANCE COMMITTEE 


DATE: June 15, 1993 

TIME: 6:30 p.m. 

PLACE: Sullivan County Commissioner's Conference Room 
Newport 

PRESENT: Rep. David C. Allison, Chair 


Rep. Eric N. Lindblade, Vice Chair 

Rep. Lorraine R. Palmer 

Rep. Irene C. Domini 

Rep. Beverly T. Rodeschin, Clerk Pro-tem 
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ABSENT: Rep. Peter H. Burling 
Chair called meeting to order at 6:30 P.M. 


First order of business: | County Treasurer's request for borrowing 
for tax anticipation notes. 


A motion was made by Rep. Rodeschin and seconded by Rep. 
Domini that approval here be granted to give to the treasurer to borrow 
$5,000,000. Upon the order of the County Commissioner, pursuant to RSA 
29:8, the motion carried 5-0. 


Discussion took place on outstanding Sheriff's legal council bill 
(see attached). 


A motion was made by Rep. Domini and seconded by Rep. 
Palmer - to use surplus money to pay outstanding legal council charges 
($276.15) for services rendered for Sheriff Greenleaf. Motion carried 5-0. 
With no further business, meeting adjourned at 6:50 P.M. 
Respectfully submitted, 


/s/ Rep. Beverly T. Rodeschin 
Clerk Pro-tem 


MINUTES OF THE SULLIVAN COUNTY DELEGATION 
PUBLIC HEARING ON COUNTY COMMISSIONERS' BUDGET 


DATE: June 15, 1993 


TIME: 7:00 p.m. 
PLACE: Superior Court in Newport 
PRESENT: Rep. Carol M. Stamatakis, Delegation Chairman 


Rep. Thomas A. Behrens, Delegation Vice-Chairman 
Rep. David C. Allison, Finance Chairman 

Rep. Rep. Eric N. Lindblade, Finance Vice- Chairman 
Rep. Beverly T. Rodeschin, Clerk 

Rep. Lorraine R. Palmer 

Rep. Irene C. Domini 

Rep. Fredrik Peyron 

Rep. Merle W. Schotanus 

Rep. Ann C. Holl 

Rep. Joan S. Kane 

Rep. John R. Cloutier 

Rep. Gordon B. Flint 


ABSENT: Rep. Peter H. Burling 


Chairman Stamatakis opened the public hearing at 7:10 p.m. with 
approximately 85 members of the public in attendance. She gave an 
introduction of delegation members and a brief history of the budget 


process. 


It was then turned over to Commissioner MacConnell for budget 


presentation (see attachment A and B). The presentation included the 
following items where most of the discussion took place: 


ie 


A history of the County Home deficiency survey which 
caused the hiring of 19-1/2 new employees. Within 10 
months, the State removed the deficiency report and 
expressed their pleasure of the timely response by the 
County. 


The Commissioners recommended a change in Employee 
Policy (see attachment C). This item received most of the 
discussion and was not well received by those present 
including the delegation. 


The Commissioners (two) inserted monies for health 
insurance benefits for part-time elected officials which the 
delegation had eliminated in April of 1992 with a salary 
increase. 


Rep. Rodeschin totally opposed the shifting of cost of the 
Victim/Witness Program requesting the county taxpayer 
pick up a portion of the cost. When the state started the 
program, it was to be paid by the state through court 
assessments. Rep. Schotanus, as a member of Appro - 
priations, will look into this issue. 


The Budget does not include a new salary figure for union 
employees as that is still in negotiations. 


Chairman Stamatakis reminded those present that the budget will 
now be turned over to the Finance Committee and there will be another 
public hearing with the committee's recommendations. 


With no further questions or comments, the public hearing 
adjourned at 8:55 p.m. 


Respectfully submitted, 
Rep. Beverly T. Rodeschin, Clerk 
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DEPARTMENT OF HUMAN SERVICES 
ANNUAL REPORT 
FY '93 


To The Board of the Sullivan County Commissioners: 


To meet the needs of Sullivan County's elderly, disabled, or the youth and 
families who qualify for mandated state programs the following will outline 
the responsibility of Sullivan County's Human Services Department. 


For individuals receiving monetary assistance, the cost is shared 50/50 state 
and county. An average of 62 recipients per month received Old Age 
Assistance benefits, for a total cost f $34,877.12. An average of 202 
recipients per month received Aid to the Permanently Disabled. For a total 
of $206,087.65. 


The cost of the Sullivan County residents residing in the nursing home and 
eligible for the Medicaid program is split three ways, the federal share is 
50%; state share 19.25%; county share 30.75% after any personal income 
available to the recipient. For this program an average of 216 recipients 
received this benefit for a total cost of $1,923,363.60. 


The county is also responsible for services ordered to Sullivan county youth 
and families. The cost split is state 75% - county 25%. Services include 
counseling, home based services, transportation, medical, residential 
treatment facilities, foster care, respite care, secured facilities, group homes, 
etc.. Sullivan County served an average of 106 children and families per 
month. Total cost for Division of Children Youth and Families was 
$427,684.57. 


Parental reimbursement totaled $7,057.50. 


Sullivan County had available $46,887.00 through the 5% Incentive Funds, 
these funds are distributed to the ten counties for the intent of establishing 
preventive programs keeping the youth of Sullivan County in their homes 
and community. Receiving funding for FY '93 were Lake Sunapee Area 
Mediation Program, Community Youth Advocates, Good Beginnings and the 
C.H.I.N.S. Diversion Specialist Program. 


Respectfully Submitted, 


Sherrie Curtis, Administrator 
Sullivan County Human Services 


-40- 


06 '8Sz$ 00'086 
Cl Sty'ses $'060'1$ 
B80 Z£8'8S 05'201$ 
98'Szy'szs LLL Leg 


WLOLATVSA SA00 


06'298'0L L$ 
05'S59'Se$ 
OO've! Is 


OLdvV 


cL LL0'ves 


-41- 


MEDICAL DIRECTOR'S REPORT 


During 1992-93, there were 68 admissions to the facility with 53 
deaths and 10 discharges to home or other long-term facilities. The staff 
and residents have experienced major changes with the addition of four (4) 
new physicians to the medical staff from the Associates in Medicine Internal 
Medicine Practice: Dr. David Russo was appointed Medical Director 
(succeding Dr. Larry Schissel who still serves a number of residents at the 
facility), Dr. William Palmer, Dr. Deborah Scott and most recently, Dr. 
Andrew McDonagh. This transition has been somewhat confusing for staff 
and residents alike, and | would like to take this oppertunity to thank the 
nursing and social service staff who have all worked tirelessly to help the 
residents through this difficult period. The dedication, compassion and 
loyalty of the staff continue to inspire the physicians, and we feel priveliged 
to be working with them. 


As this succesful year of transition and change comes to a close, 
we now look ahead intent on achieving new goals. The physicians are 
working closely with the nursing staff and administration to revise the 
medical record so that it faciliates the delivery of high quality medical care 
and reduces the “paperwork” time spent by the physicians, thereby 
increasing the time we have to spend with the residents in addressing their 
medical needs and concerns. We also look forward to working with the new 
Nurse Manager on sterns 3 as the new pilot project gets underway and we 
experiment with new ways to deliver care to residents who are victims of 
Alzheimer's Disease and Related Dementias. We continue to support the 
concept of minimizing physical and pharmacological restraints as we work 
towards a truly "Restraint Free” facility and recognize the major role that a 
dedicated nursing staff plays in achieving this goal. Lastly | will be working 
closely with the other members of the Quality Assurance Committee to 
assure that we all look objectively at the outcomes that reflect on the way we 
practice medicine as we continuously review our methods and look for ways 
to improve them. 


Respectfully Submitted, 
David P. Russo, M.D. 


Medical Director 
Sullivan County Nursing Home 


-42- 


SULLIVAN COUNTY NURSING HOME 
FY '93 ANNUAL REPORT 


During the last year, several significant events have taken 
place at the Sullivan County Nursing Home. 


First, in August of 1992, the Nursing Home received its annual 
inspection by the Department of Health and Human Services, Division 
of Public Health Services. As a result of that inspection, the 
Nursing Home received a Class "A" deficiency, not because of any 
one major issue. buc as a result of the large number of Class "B" 
deficiencies. The Commissioners took several steps to correct 
these deficiencies. First, they contracted with Pennon, Inc. of 
Epping, N.H., for $55,000, to; (A) assist in the development of 
the plan of correction to be submitted to the State; (B) conduct 
a clinical nursing assessment; (C) develop a quality assurance/risk 
management plan; (D) conduct inservice training on identified areas 
of need; (E) assist in the development of policies and procedures; 
and (F) submit a final report to the Commissioners’ with 
recommendations for continued improvements. 


The second step that the Commissioners took was to increase 
staffing. The Commissioners authorized ten (10) new full-time 
C.N.A. positions, one (1) full-time Activities Aide for Stearns III 
and one (1) full-time Registered Physical Therapy Assistant. As 
the census in the Nursing Home increased, the Commissioners added 
an additional six (6) full-time C.N.A. positions. 


In October, the State conducted a follow-up inspection of the 
Nursing Home and was pleased with the action taken by the 
Commissioners and lifted the Class "A" deficiency. By February, 
all deficiencies were corrected. In June, a new inspection of the 
Nursing Home was conducted by the State with only three (3) Class 
"B" deficiencies noted in nursing. The Inspectors indicated their 
amazement and pleasure at the changes that had taken place in the 
nine month period. 


The second event was the hiring of a new Director of Nursing. 
On August 20, 1992 Betty Fay left this position. On October 19, 
1992 Carol Blanc was hired as the new Director of Nursing. 


The third event which should be noted is the signing of a 
contract with United Cons*ruction of Newport to construct a fire 
pond above the Nursing Home by the holding tanks. The pond will 
be fed by Marshall Pond and will also be used by the laundry which 
will reduce the amount of water required by the well system. The 
total cost of thisscontract is $274,000. 


The census at the Nursing Home has shown a steady increase 
over the year. The table below show the census figures. 
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FY' 93 NURSING HOME CENSUS 


TOTAL TOTAL 
DAYS MEDICAID PRIVATE LEAVE’ DAYS 
AVAILABLE DAYS DAYS DAYS FILLED 
lst QUARTER 17,296 144656 /872 24) £22080 /1209n J91/ es 16,805/97.2 
2nd QUARTER 17,296 14,594/86.6 2,206/13.1 43/.3 16,843/97.4 
3rd QUARTER 16,920 13,994/85.7 2,275/13.9 64/.4 16,333/96.5 
4th QUARTER 17,108 14,089/84.7  2,457/14.8 82/.5 16,628/97.2 
TOTAL 68,620 57,333/86.1 8,996/13.5 280/.4 66,609/97.1 
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I would like to take this opportunity to thank all the 
employees for the hard work and assistance they have all given over 
the past year to improve the quality of life for the residents of 
the Home. At the beginning of this year, we were faced with some 
major issues which had to be corrected. The staff pulled together 
and worked to create the changes necessary to correct these issues. 
None of these changes could have been accomplished without the 
support and cooperation of the staff. Sullivan County should be 
proud of the employees they have working for them. 


I would also like to thank the volunteers who have donated 
their time and energy to help make the lives of our residents more 
enjoyable. There is nothing more generous than a gift from the 
heart. 
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MAPLE HILL 
SULLIVAN COUNTY HOME FOR THE ELDERLY 


JULY 1, 1992 - ADMINISTRATOR, ROBERT HEMENWAY 
MANAGER, BARBARA HANNAH 


RESIDENT CENSUS JULY 1, 1992 WAS 10 
RESIDENT CENSUS JUNE 30, 1993 WAS 13. THIS INCREASE WAS DUE TO NEW 
REGULATIONS. 


ANNUAL LICENSURE INSPECTION BY STATE OF NH SURVEYOR/CONSULTANT 
WAS HELD MARCH 11 & 12, 1993. RESULTS ARE POSTED AT MAPLE HILL. 


HE-P 804 RESIDENTIAL CARE HOMES FACILITY REGULATIONS BECAME 
EFFECTIVE NOVEMBER 25, 1993. BASED ON REVISIONS AND PASSAGE OF THE 
NEW REGULATIONS, MAPLE HILL HAD A CHANGE IN CATEGORY FROM 
SHELTERED CARE FACILITY/SHARED HOME TO RESIDENTIAL CARE HOMES 
FACILITY. THE PURPOSE OF THESE RULES IS TO REGULATE RESIDENTIAL 
CARE HOMES WHICH ARE. NON-MEDICAL NON-INSTITUTIONAL PUBLIC OR 
PRIVATELY OWNED AND OPERATED COMMUNITY BASED LIVING 
ARRANGEMENTS PROVIDING SHELTER, FOOD AND PROTECTIVE OVERSIGHT 
TO A POPULATION OF ADULT, ELDERLY DISABLED, SPECIAL NEEDS AND/OR 
SPECIAL CARE RESIDENTS. 


FEBRUARY 5, 1993, A LIFE SAFETY CODE INSPECTION WAS HELD AT MAPLE 
HILL. 
RESULTS POSTED AT MAPLE HILL. 


IN 1993 A NEW RESIDENT ASSESSMENT TOOL AND CARE PLANNING WILL NOW 
BE USED FOR EACH RESIDENT PRIOR TO AND DURING THEIR STAY AT MAPLE 
HILL, ANY STAFF USING THE ASSESSMENT TOOL IS REQUIRED TO ATTEND A 
TRAINING PROGRAM PUT ON BY THE NEW HAMPSHIRE BUREAU OF HEALTH 
FACILITIES BEFORE USING THE TOOL. 

7 CONTACT HOURS GIVEN - IN 1993, 3 MAPLE HILL STAFF HAVE ATTENDED THIS 
PROGRAM. 


AT THE SULLIVAN COUNTY COMMISSIONERS MEETING, MARCH 23, 1993, 
BARBARA HANNAH WAS APPOINTED ADMINISTRATOR OF MAPLE HILL, IN 
ACCORDANCE WITH THE HE-P 804 REGULATIONS, WHICH STATE THAT EACH 
RESIDENTIAL CARE HOME SHALL HAVE A FULL TIME ADMINISTRATOR 
DESIGNATED IN WRITING BY THE LICENSEE TO BE RESPONSIBLE FOR THE 
24-HOUR DAY TO DAY OPERATION OF THE HOME. 


SUBMITTED BY’ 
BARBARA HANNAH 
MAPLE HILL ADMINISTRATOR 


FARM & WOODLANDS 
ANNUAL REPORT 


Peter Eastman was hired in February 1993 to replace James Zullo as Farm 
& Woodlands Manager. 


A budget was proposed to the Commissioners FY '94 that reflected a near 
break even with a deficit of under $5,000.00 and future prospects of an 
income for the Farm/Woodlands. 


The piggery maintained a sow count of 42 using stock born in the fall of '92 
and 266 pigs and piglets were sold in '93. A registered boar was purchased 
from the Maple Hill Farm, Farmington, Me. and added to the herd. He is a 
registered Yorkshire and has already added quality to the herd. An increase 
of 15% in the herd is projected FY ‘94 and another registered boar along 
with a registered sow have been entered into the '94 budget. This will give 
the farm an opportunity to sell registered stock to local breeders as well as 
out of state accounts. 


It was decided that the farm's maple orchard need a rest to recover from 
previous years of tapping and a 50% reduction in product was established 
with 80 gallons of syrup produced FY ‘93. A thinning operation was 
recommended FY '94, thus producing a healthier orchard. 


Based on the previous year, it was decided that produce FY '94 would be 
limited to a commercial crop of pumpkin and squash. Per the timber 
management plan provided by New England Forestry Foundation in 1991, a 
timber cut conducted on Lot 617, Map 6 which included 60 acres. This 
operation also produced 200 cord of firewood left on landing to be cut and 
split and sold to the public for income for the Woodlands operation. This lot 
produced mainly pine with a limited amount of hardwood. The timber cut 
was conducted during the winter months and completed in March of 1993. 


The firewood operation continued to be a profitable operation as 206 cords 
were cut split and delivered in FY '93. A projection of 350 cord was 
submitted in the FY '94 budget. A used wood processor was also 
submitted in the FY '94 budget to facilitate the increase in production. 


1,000 Christmas trees were ordered for April 1993; however the Christmas 


tree operation was not continued in the FY '94 due to maintenance and 
winter kill in 1993. 


Respectfully submitted, 
Peter E. Eastman 
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COUNTY COMMISSIONERS REPORT 
FY ‘93 


To the citizens of Sullivan County: 


Pursuant to N.H.R.S.A. 30:1, the Commissioners of Sullivan 
County, herewith submit their annual report for the fiscal year 1993 (July 1, 
1992 - June 30, 1993) 


During FY '93 several significant events took place that impacted on 
the operations of our County government. 


Due to the problems at the Department of Correction because of 
the physical lay-out of the facility, Superintendent Sandy Lapointe was 
directed to arrange seminars with the National Corrections Instatute to 
investigate updating th e Department of Correction. A request was made for 
a complete study and recommendations. This was done May 17-19 and the 
results of the study and recommendationswill be addressed in the near 
future. 


oe One Og On ee ye er ad 


August 1992 


A contract was signed on August 18, 1992 with Environmental 
Strategies and United Construction for the design and construction of a Fire 
Water Project, including a pond, at a proposed cost of $250,000.00. The 
Fire Water Project is designed to provide 5000gallons of water per minute, 
required by the Unity Voluntter Fire Department Chief, for fire protection to 
the Sullivan County Complex. This pond, when needed, may be used as an 
alternate source of water for the laundry. The Fire Hydrants are available to 
the Fire Departments. This project is to be completed in October, 1993. 


An unfavorable report on the Sullivan County Nursing Home 
wasreceived from the state survey team in August, 1992. Some of the 
procedures instituted to help correct the deficiences were the hiring of 
consultants from the University of New Hampshire, Pennon Associates, a 
new director of nursing and a report from Sowerby Associates. With their 
recommendations in hand a plan of action ensued to address the problems. 
Most of the deficiencies have been corrected. 
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November, 1992 


On November 10, 1992 with the Town of Unity Selectmen and the 
Unity Conservation Commission in attendance, a conservation easement 
with the Town of Unity was co-signed on the so-called Molls Place, including 
Marshall Pond, in the northern end of Unity, thereby protecting 230 acres of 
public land from development for future generations to use and enjoy. The 
county retains water rights. 


New positions include a Human Resources Manager who was hired 
in March, 1993. With over 60% of the County budget spent on salaries and 
benefits, new laws conserning family leave act, the American Disabilties Act, 
Union contract negotiations, a new time clock system, updating of polices 
and procedures and job descriptions, new health and workman's 
compensation laws, it seemed necessary to have this position. A Clinical 
Nurse Manager cocept was recommended by the consultants, "Pennon 
Associates" from the University of New Hampshire and we have approved a 
pilot program for Stearns Ill, final evaluation will be six months from date of 
beginning. 


Sullivan County Economic Development Council has been 
appointed to administer a $12,000 CDBG Grant to study the feasibility of 
establishing a program to assist a special needs group (as) defined by the 
Office of State Planning at the "Men'sAnnex Building" at the Sullivan County 
Complex. If the study issuccesful and approved by the "Men's Annex" 
Committee then we will go further and apply for a grant to fix up the building 
for the purpose aproved. 


To the people who make Sullivan County government work, those 
in the Sheriffs Department, the Registry of Deeds, the Commissioners 
office, the Payroll office, the Human Services office, the County Attorney's 
office, the Departmentof Corrections, the Farm and Woodlands, Maple Hills 
Shared Home for the Elderly and the Nursing Home Staff, laundry, 
housekeepingmaintenance, administtrative and nursing, the Sullivan County 
Commissioners extend to you all our sincerest and deepest appreciation for 
your loyal support and dedication throughout the last year. It is through your 
selfless efforts that all of the citizens of Sullivan County can be proud to call 
Sullivan County "home." 


Respectfully sumitted, 
Sullivan County Comissioners 
Donald B. Fontaine, Sr. 


Frank MacConnell, Jr. 
Ethel V. Jarvis 
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SULLIVAN COUNTY DEPARTMENT OF CORRECTIONS 


During the past year the Sullivan County Department of Corrections has 
detained 383 individuals of which 184 were sentenced. Twelve people were 
held for protective custody reasons. 


In July of 1980 a Jail Audit was conducted and the process of addressing the 
issues identified continued with a Local System Assessment during May 
1993. The Assessment was completed under the direction and assistance 
of the National Institute of Corrections. 


The Local System Assessment final report indicated current and potential 
problems, and consequences of inaction. It was recognized that the current 
Jail design prevents officials from improving services to residents. 


It was noted that the population of mentally ill offenders has increased 
dramatically. This populations poses numerous and costly problems. 
Specialized training, as well as the creation of a safe and secure 
environment for staff, residents and visitors is a major goal of this 
administration. 


In closing, | wish to express my respect and gratitude to the professional 
men and women who work directly with the offender population. 


Respectfully submitted: 
/s/ Sandra LaPointe 
Superintendent 


COUNTY ATTORNEY'S REPORT 


The past year was a busy one for the Sullivan County Attorney's 
Office. There were 179 New indictments and 586 new entries on the 
criminal docket. 


In December, 1992, Constance N. Stratton was hired as Assistant 
Sullivan County Attirney. Ms. Stratton has proven to be a valuable addition 
to this office. The additional staffing has allowed this office to be more 
invoved in non-criminal legal matters facing the county, specifically labor 
relations. This has resulted in a substantial reuction in outside counsel fees. 


Ciny Vezina, our Victiim/Witness Coordinator continues to work 
hard providing support and informaation to witness and victims in cases. 
This program is fully funded by a State of New Hampshire grant. 


Over the coming year the Sullivan County Attorney's office will 
continue to provide you with quality legal service in a cost efficient and 
responsible manner. 

Thank you for your continued support. 

Respectfully, 


/s/ Mark Hathaway 
Sullivan County Attorney 
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SHERIFF'S ANNUAL REPORT 


Some of our activities during FY '93 were as follows: 


Juvenile ............. 62 

WET oedeved Meuse _29 

TOTAL: 922 

Administrative relays ................0.0.. 323 

Miles traveled iy ay, necked chiens 86,325 

Civil process served ................ 2,354 
REVENUE - Civil fees to County ................. $68,086.67 
Extradition Reimbursement .. 930.13 
NH Gas Tax Refund ................ 20,11 
Court Bailiff Refund ................. 23,350.00 


TOTAL: $92,389.97 


In spite of a more than 18% decrease in numbers of civil services compared 
to the year before, the related fees received did increase by $15,143.55. 
This is brought about by enlarging numbers of time consuming Writs of 
Execution which can result in levy, sometimes by Sheriffs Sales, and the 
poundage fees collected thereon. 


A few more reimbursement payments are trickling back into the County. 
This year we received eleven (11) payments related to seven (7) different 
court cases dating back to 1987 sentencing orders. This is gradually 
bringing up the revenue of reimbursement for the past extradition costs. 


As long as we are utilizing the State gas pumps for most of our gasoline 
purchases, the State Gas Tax Refund will remain at a minimum. 


The Bailiff Refund from the State is somewhat more than a 
the projection for that line item. This line item balances closely with the 
expense item: Bailiff Attendance at Court. 


One of my Court Bailiffs former Deputy Sheriff Rolland Mercier, resigned in 
April. Rolland had been retired from the New Hampshire State Police, and 
has relocated to Austin, Texas where he is now a U.S. Marshall. We miss 
him, and wish him well. 


Department personnel are continually attending education and training 
programs and seminars. Certain classes are mandated by the New 
Hampshire Police Standards & Training Council. We try to take advantage 
of other related courses available to us as well. 


As for the future, | can see one area which will continue to increase 


in budget allowances. That is the Deputy Sheriff's Attendance at Court. | 
will need to utilize this account even more with the coming of the Sullivan 
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County Superior Court magnetometer. This metal detector will require 
deputies to man it during all hours that the County Complex is open. 


We have received the Three (3) new 1993 Ford cruisers which replace 
1989's. Those are being turned over to the House of Correction (2) and the 
County Home (1) for their use. 


Thank you one and all for your continued support. | hope next year will be 
an even better one. 


Respectfully Submitted, 
Arnold Greenleaf 
Sheriff 


eee meme meee ee me we wee meme eee me ee ee eee eee ee eee eee ee eee ee eee 


SULLIVAN COUNTY 
DETAIL OF BONDED INDEBTEDNESS AS OF 
JUNE 30, 1993 





PRINCIPAL ONLY 


N.H. MUNICIPAL BOND BANK 8.1% 
COURT HOUSE RENOVATIONS PROJECT 
1985 - 1995 340,000 


N.H. MUNICIPAL BOND BANK 7.45% 
CAPITAL IMPROVEMENT BOND 
1990 - 2000 780,000 


TOTAL BONDED INDEBTEDNESS $1,120,000 
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UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY 
1992-93 ANNUAL REPORT 


Education is the mission of Cuoperative Extension...helping people to help themselves. 
As the outreach arm of the University of New Hampshire, Cooperative Extension 
provides practical education which helps people of all ages through Sullivan County 
and New Hampshire. 


Extension offers educational programs designed for individuals, families and 
communities. Topics include financial management, child care and development, 
marketing, 4-H youth programs, nutrition, food safety, farm and forestry practices, 
environmental quality and more. UNH Cooperative Extension helps New Hampshire 
residents deal sensibly and creatively with today’s important issues. 


Cooperative Extension regularly participates in local community events. This year our 
staff were involved in events such as County Government Week, Country Sampler 
Field Day in Unity, Newport Concerts on the Common, Cornish Fair, area school 
career days and Health Fairs, and Milestones Childrens Fair. We continue to sponsor 
local public educational events and workshops for residents in all areas of Natural 
Resources and Family, Community and Youth. Collectively, our educational programs 
and individual assistance reached approximately 13,600 residents of Sullivan County 
during 1992-93. In addition, our bi-monthly educational newsletter reached 2,000 
families with each issue. Educational radio releases reached several thousand daily in 
Sullivan County and beyond. 


Program highlights for 1992-93 include: 


i! FINANCIAL EMPOWERMENT FOR WOMEN - 65 participants in 7-week 
series held in Claremont targeting midlife and older women. Program was 
successful in enabling participants to take more control of their own financial 
affairs, gain confidence in decision making, and assist family members in 
sound finoacial planning. 


s Seventy nine youth between the ages of 10 and 14 completed a 4-H 
BABYSITTING AND CHILD CARE COURSE. The 4 week course was 
offered to youth in Claremont and Newport. Guest speakers from each 
community shared their knowledge of child care, safety, first aid, and child 
development with the future babysitters. 


“2 Thirty-six local agriculture producers were brought together by UNH 
Cooperative Extension to cooperate on a joint marketing project. This multi- 
faced marketing effort is now in its fifth year and has successfully encouraged 
people to buy local products, and saved producers individual advertising costs. 
This year producers added a FARM FRESH HOTLINE: 543-FARM. The 
hotline is updated regularly to provide the public with information about local 
product availability and special events. 


Individual Family instruction on topics of basic nutrition, shopping techniques, cooking 
skills and food safety was provided to 45 limited resource familics through the Expanded 
Food & Nutrition Education Program. the program goal is to improve the health of 
limited resource familics through nutrition education to help them stretch food dollars. 


Extension Educators in Forest Resources from Sullivan and Cheshire Counties conducted 
a Christmas tree management workshop in Charlestown, Fifteen attendees, from both 
Counties were shown the proper technique of shearing and shaping Christmas trees to 
improve their marketability, as well as other Christmas tree management topics. 


4-H Youth Develo; ment Provrams, with the help of 150 volunteers, foster life skill 
development ‘n youth. This year 363 youth as part of 26 community clubs had the 
opportunity to build personal skills in communication, relationships, leadership and 
management through participation in club and county project activities. 


A seven session course was provided to six pregnant teens The UNH Great Beginnings 
program provides instructions to the mothers-to-be on nutrition during pregnancy, 
shopping basics, unit pricing, feeding their baby, and breast feeding. Individual cooking 
instruction was given as part of the course. 


Fifty people attended a forest forum ''Deceptive Forestry Practices... dow They Can 
Be Stopped", co-sponsored by Cooperative Extension, and held at the Sullivan County 
Home. Landowners, foresters, and loggers listened to a pancl of speakers from 
enforcement, education, and private industry, discuss the legal and ethical issues of buying 
and selling timber. 


One Hundred Twenty 7th and 8th grade students from the Vilas Middle School lcarned 
about three career fields. The career awareness program was coordinated by the 4-H 
Program Associate and the school guidance counselor. Sixteen guest speakers were 
brought into the school. 


Single topic workshops on THE EFFECTS OF DIVORCE ON CHILDREN, EFFECTIVE 
DISCIPLINE, SELF-ESTEEM IN CHILDREN, COMMUNICATING WITH TEENS, and 
BALANCING WORK AND FAMILY were presented to parents, educators, child care 
providers, and Foster Grandparents. FAMILY FOCUS: PARENTING IN THE 1990s, 
was offered as a 7-week serics in Newport, a 3-week series at Fall Mountain. THE 
FAMILY FOCUS series reached more than 60 parents. Educator worked closely with 
schools, churches, mediation, counseling centers and D.C.Y.S. in conducting many of 
these programs. In addition, age-paced newsletter CRADLE CRIER and TODDLER 
TALES, as well as a new newsletter, TODAY'S WORKING PARENT and single-topic 
sheets on parcnting had distrifution numbers in the 1000's throughout Sullivan County. 


2,421 youth participated in 4-H school enrichment programs. These programs provide 
students with opportunities to learn about people from) foreign lands, bike safety, 
embryology and home salety. 


Youth programs were held for 48 children in Headstart and The Spurwink School on 


nutrients needed for growth; 17 children were enrolled in the summer youth gardening 
project; and 249 children viewed the Food Safety Skits. 
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The Extension Educator in Forest Resources assisted with the planning and 
implementation of a two-day course on Forest Stewardship Planning, held in Sullivan 
County. Co-sponsored by the Upper Valley Land Trust, the sessions focused on 
management of muricipally-owned land. The twenty participants included members of 
conservation .omm ssions, ple ining boards, and conservation organizations from both 
sides of the Connecticut River. Sullivan county towns represented were Cornish and 
Plainfield. 


Two educational campovers with workshops were offered to 4-H families. Thirty people 
learned about [8th century techniques of food preparation, basket making, and sewing at 
a colonial campout at the Fort at No. 4 in Charlestown. Seventy three youth and adults 
leamed about the stars, nature, snakes, kitchen chemistry and more at an overnight 
program at the Montshire Museum of Science. 


Group presentations with five agencies informed 76 individuals of the EFNEP programs. 
The EFNEP Associate contacted and worked cooperatively with 25 county agencies 
during the year on client referrals, resource materials, food supplies, and program 
information. . 


The Extension Educator, Forest Resources, continued to assist the County Farm manager 
and a private consulting forester with the management of county-owned timberland. 
While improving the woodland, more than $34,000 was raised for the county from timber 
and cordwood sales. 


Educator worked with two communities dealing with issues of school age child care and 
presented a workshop at the state conference . A school-age child care committee in 
Claremont will soon have an after-school program in place. SAFE AT HOME, designed 
to teach children how to safely take care of themselves, was presented in two Claremont 
Elementary Schools. 


Educational programs for scniors on topics of aging and nutrition were presented. 
Educational support was provided for Sullivan County Senior Advocates, including 
Organizational guidance for SENIORS AND THE COMMUNITY CONNECTION 
Conference in May reaching 35 participants. Training on working with the aging was 
given to staff at Su.livan County Rehabilitation Services. 


Nutrition and food safety education programs were taught, including AS A MATTER OF 
FAT. This program teaches participants to limit dietary fat and lower their risk for 
disease related to high levels of fat consumption. It was presented to service 
Organizations, senior centers, and as a library educational program. Other programs 
included LIFESTYLES EDUCATION AND NUTRITION, an 8-week series, and FOOD 
ADDITIVES - ARE THEY HURTING OR HELPING US? 


Approximately 110 individuals received assistance rom the Extension Educator, Forest 
Resources, to questions on shade tree care and other environmental concerns. In addition, 
forest harvesting, marketing, and finance advice was provided to over 90 individuals. 
Another 40 people contacted us for information on Christmas tree planting/care. 


HIGH SCHOOL FINANCIAL PLANNING - 12 teachers from 3 of the county’s 4 high 
schools received training and support materials to conduct innovative curriculum teaching 
the fundamentals of sound money management to high school students. This curriculum 
can be integrated into math, business, economics, and consumer studies coursework. 
TAKING CHARGE OF YOUR FINANCES, a 5-week series, and PLANNING AHEAD 
..STAYING AHEAD, targeting limited resource families, were both taught, 
approximately 30 families participated. 


ACWORTH 


CHARLESTOWN 


CLAREMONT 


CORNISH 


CROYDON 


GOSHEN 


GRANTHAM 


LANGDON 


LEMPSTER 


NEWPORT 


PLAINFIELD 


SPRINGFIELD 


SUNAPEE 


UNITY 


WASHINGTON 


TOTALS 


SULLIVAN COUNTY 


COUNTY TAX APPORTIONMENT 





1992 
PROPORTION AMOUNT 
OF TAX OF TAX 
2.1657979 % $122,642 
7.2201730 408,855 
22.5811148 1,278,696 
3.6350598 205,842 
2.1069791 119,311 
1.8046866 102,194 
9.8710736 558,967 
1.2845183 72,738 
2.4707998 £39,923 
pip MR a ar 654,450 
5.1104808 289,390 
3.4588332 195,862 
20.2151526 1,144,718 
2.2981918 130,139 
4.2198860 238,958 
100.0000000 5,662,675 


Acct. No. 


04001 
04005 
04007 
04008 
04015 
04018 
04019 
06040 
07052 
07053 
07059 
07060 
07062 
08055 
08056 
08057 
08058 
09012 
09081 
09083 
09084 
02011 
05021 
05022 
05023 
05024 
05025 
05026 
05028 
05029 
05030 
05031 
05032 
05033 
05034 


40000 


DETAILS OF REVENUES 


For the Year Ending June 30, 1993 


Interest Income 

5% Incentive Monies 
Rent-Records Building 
Insurance Refund 

Misc. Income 

State Reimb.-Courts 
Victim/Witness Program 
County Jail Income 
Farm-Sale of Livestock 
Farm-Sale of Produce 
Farm-Misc 

Farm-Home & Jail Ser 
Farm-Equipment Rental 
Sale of Timber 

Sale of Cord Wood 

Sale of Maple Syrup 
Land Rental 

Sheriffs Writ Fees 
Extradition Reimb. Sher 
NH Gas Tax Refund 
Bailiff Refund 
Registry of Deeds-Fees 
Income State Welfare 
Income From Private 
Maple Hill-Private 
Cafeteria Income 

Bad Debts Recovered 
Mics. Income 

Rental Income 

Medical Billing Income 
Laundry Revenue-SCN 
Respite Care Income 
Maple Hill-Welfare 
Admin. Services 

Meals Reimbursement 
Sub Totals 


Taxes from Cities & Towns 


Total Revenues 


Asy f 


Budget 


55000 
47570 
8579 
242000 
2300 
134136 
Pe AY 
7100 
12000 
6500 
10500 
6000 
2000 
15000 
25000 
6000 
bBo ye) 
80000 
0 

0 

20000 
225000 
5561689 
1072224 
11680 
5000 
5000 
1000 
26820 
16000 
65090 
27000 
80916 
10800 
93456 
7908190 
5662675 


13570865 


Actual 


73535 
46887 
8579 
342853 
27503 
134136 
25108 
11629 
10749 
6575 
7375 
7175 
5728 
16959 
17330 
4188 
875 
67987 
985 

23 
20350 
239592 
5734570 
1034967 
23360 
4251 

0 

1695 
20458 
8013 
62481 
10373 
72954 
14593 
96599 
8160435 
5662675 


13823110 


Acct. No. 


DETAILS OF EXPENDITURES 
For the Year Ending June 30, 


Commissioner’s Office-10400 


10000 
10001 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12030 
12031 
13036 
13037 
13038 
16068 
17073 
19082 
21097 
22093 
22094 


Elected Officials Salaries 
Office Salaries 

Sick Leave/Buy Back 
Fica-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 

Equipment Rental 
Advertising 

Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telephone 

Misc. County Expense 
General Main. & Repair 
Equipment 

Insurance 

Surety Bond 

Total 


Treasurer-10401 


10000 
11010 
11011 
11013 
11014 
11016 
11018 
12020 
12029 
22094 


Elected Officials Salaries 
Fica-County Share 
Group Life Insurance 
Retirement 

Workers’ Compensation 
Dental Insurance 
Expense Account 

Legal Opinion 
Contract Services 
Surety Bond 

Total 


Auditor- 10402 


12021 


Accountant 
Total 
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1993 


Budget 


17750 
71786 
3077 
7085 
140 
6578 
1769 
408 
276 
432 
300 
4692 
500 
2600 
2650 
3330 
1200 
6660 
685 
7475 
gf: fs 
94 

37 
141319 


2750 
yah 
28 
29 
10 
a 
385 
2850 
xo 
345 
6760 


13000 
13000 


Actual 


17379 
69866 
2835 
6891 
131 
7434 
3158 
448 
260 
eB) 
150 
3028 
516 
3620 
3450 
2644 
329 
5124 
754 
6247 
Liss 
75 

45 
136690 


2685 
206 
28 
28 
11 
135 
281 
2800 
45 
375 
6594 


13000 
13000 


5X% Monies-10404 


15051 
15052 
15053 
15060 
15061 


5% Uncomiitted 
Community Youth Advocates 
Lake Sunapee Mediation 


Valley Regional Good Beginning 


Diversion Specialist 
Total 


Payroll Office-10405 


10001 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
13036 
13038 
16068 
19082 
22093 


Salaries 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Office Supplies 
Postage 

Telephone 

General Maintenance 
Insurance 

Total 


Conservation District-10406 


10001 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
22093 


Salaries 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Insurance 

Total 


County Attorney-10410 


10000 
10001 
10002 
10008 
10009 
11010 
11011 
11012 


Elected Officials Salaries 


Assistant County Attorney 
Office Salaries 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 

Group Life Insurance 
Group Health Insurance 


_59- 


683 
12000 
26000 

3887 
5000 
47570 


21095 
888 
1682 
28 
5097 
704 
96 

92 
410 
100 
75 
11565 
350 
120 
500 
500 
24 
43326 


24043 
809 
1901 
28 
5097 
698 
110 
123 
410 
32 
33251 


44650 
26253 
22186 
633 
517 
7161 
76 
9974 


11013 
11014 
11015 
11016 
11017 
11019 
12030 
13036 
13037 
13038 
14045 
14046 
14047 
14048 
14049 
16068 
19082 
21097 
22093 
22094 


Retirement 

Workers’ Compensation 
Unemployment. Compensation 
Dental Insurance 
Education & Training 
Travel Expense 
Equipment Rental 
Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Evidence Storage 
Extradition Costs 
Expert Witness 
Investigation 
Depostion & Transcript 
Telephone 

General Maintenance 
Equipment 

Insurance 

Surety Bond 

Total 


Victim/Witness Progragm-10411 


11017 
11018 
11019 
12023 
12030 
13036 
13037 
13038 
16068 


Sheriff’s 
10000 
10001 
10002 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
11019 


Education & Training 
Expense Account 

Travel Expense 

Contract Services 

Equipment Rental 

Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telepone 

Total 


Department-10440 
Elected Official Salary 
Salaries-Deputies 
Office Salaries 
Overtime 

Sick Leave/Buy Back 
Fica-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment. Compensation 
Dental Insurance 
Education & Training 
Expense Account 

Travel Expense 


-60- 


1404 
423 
228 
693 
250 
900 
176 

2433 

4500 
817 
300 

13000 

1500 

1000 
200 

3600 
700 

3064 

95 
37 
146770 


4a fa Ps 
75 

45 
125385 


12029 Contract Services 


13031 Uniforms 
13032 General Supplies 
13036 Office Supplies 
13037 Dues, Lic., & Subscriptions 
13038 Postage 
13039 Security Supplies 
16067 Communication Line 
16068 Telephone 
16069 Gasoline 
19082 General Maintenance 
19083 Radio Maintenance 
19084 Vehicle Repair 
20090 Interest Payment. 
20091 Principal Payment 
21097 Equipment 
22093 Insurance 
22094 Surety Bond 

Total 


Deputy Sheriffs Payrol1-10442 


10001 Deputy Sheriffs Payroll 
11010 Fica-County Share 
11019 Travel Expense 

Total 


Deputy Sheriffs Bailiffs Payrol1-10443 


10001 Attendance at Court 

11010 Fica-County Share 

11014 Workers’ Compensation 
Total 


Medical Referee-10450 


11019 Travel Expense 

12027 Views 

12028 Autopsies 
Total 


Court House-40560 


10001 Salaries 

11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 

11014 Workers’ Compensation 
padi gee Unemployment. Compensation 
11016 Dental Insurance 

12029 Contract Services 

CLO 4 General Supplies 

13033 Cleaning Supplies 


-61- 


1224 
1200 
500 
1130 
800 
800 
1741 
2045 
2300 
4823 
1285 
1000 
4525 
1277 
16694 
1731 
273 
505 
218855 


3600 
276 
200 

+076 


20000 
1530 
1972 

23502 


500 
1440 
2000 
6940 


12641 
968 
28 
2328 
358 
1198 
92 
410 
1396 
700 
400 


3183 
Laid 
195 
Bia a 
948 
766 
1459 
3042 
2697 
4320 
1169 
998 
4163 
M27 
16693 
1687 
mo 
563 
275174 


6580 
504 
160 

7244 


19196 
1469 
2166 

22831 


650 
1260 
6072 
7982 


12634 
942 
28 
2327 
358 
1316 
87 
366 
699 
568 
Log 


16061 
16063 
16064 
16065 
16068 
19082 
21097 
22093 


Electricity 

Water 

Sewer 

Fuel Oil 

Telephone 

General Maintenance 
Equipment 

Insurance 

Total 


Records Building-10470 


12029 
16061 
16063 
16064 
16065 
19082 
22093 


Contract Services 
Electricity 

Water 

Sewer 

Fuel Oil 

General Maintenance 
Insurance 

Total 


Human Services-10490 


10001 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11018 
13036 
13038 
15054 
15055 
15056 
15058 
16068 
19082 
21097 
22093 


County Adginistration Building-10497 


12029 
13032 
13033 
16061 
16063 
16064 


Salaries 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Expense Account 

Office Supplies 
Postage 

Old Age Assistance 
A.P.T.D. 

Intermediate Nursing 
Board & Care of Children 
Telephone 

General Maintenance 
Equipment 

Insurance 

Total 


Contract Services 
General Supplies 
Cleaning Supplies 
Electricity 

Water 

Sewer 


-62- 


4230 
600 
900 

5500 
175 

7563 
175 

1204 

40866 


456 
2760 
wt) 
90 
2771 
300 
2142 
8574 


14683 
668 
NB 
17 
1397 
435 

35 

123 
110 
500 
100 
260 
30392 
181600 
1835038 
427179 
1920 
200 
2185 
32 
2498049 


2632 
1500 
500 
28140 
1200 
1700 


2983 
369 
513 

5103 
172 

5686 
175 
842 

35367 


380 
2672 
350 
152 
2645 
ah 
2142 
8398 


20353 
1230 
1606 

28 

1862 
T51 

39 

116 

163 

670 

101 

234 
34877 
206088 
1923364 
427685 
1473 
194 
2185 

25 
2623044 


2486 
663 
248 

28244 
584 
813 


16065 
19082 
21097 
22093 


Fuel Oil 

General Maintenance 
Equipment 

Insurance 

Total 


Department of Correction-10600 


10001 Salaries 
10002 Salaries-Nursing 
10008 Overtime 
10009 Sick Leave/Buy Back 
11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
11017 Education & Conference 
11019 Travel Expense 
12029 Contract Services 
13031 Uniforms 
13032 General Supplies 
13033 Cleaning Supplies 
13036 Office Supplies 
13037 Subscriptions & Dues 
13038 Postage 
13039 Security Supplies 
14041 Clothing 
14042 Food 
14051 Resident Pay 
14052 Medical Expenses 
16061 Electricity 
16065 Fuel Oil 
16068 Telephone 
16069 Gasoline 
Pro7s Misc. County Expense 
18080 Care of Grounds 
19082 General Maintenance 
19084 Vehicle Repair 
21096 Bldg. Add’s & Renovation 
21097 Equipment 
22093 Insurance 

Total 
Farra- 10700 
10001 Salaries 
10008 Overtime 
10009 Sick Leave/Buy Back 
11010 Fica-County Share 


10000 
8581 
175 
15570 
69998 


502582 
39117 
27436 
10488 
12492 

634 
94398 
29644 
47788 

2936 
7067 
6181 

200 

11695 
3250 
4974 
4000 
2198 
1952 
1200 
2485 
4541 
84008 
2500 
40000 
18425 
10920 
5617 
700 
700 
1077 
15800 
1200 
9000 
5200 
9383 
1021788 


32876 


996 
2593 


9603 
7733 
175 
15570 
66119 


484433 
36999 
27015 
10708 
12284 

570 
82093 
21554 
52485 

2774 
5868 
4749 

137 

23449 
1749 
3320 
5209 
1547 
799 
810 
1036 
2966 
76346 
2439 
26997 
19582 
6143 
5783 
330 
580 
1051 
6453 
377 
8410 
2639 
9238 
948922 


30344 


685 
2280 


11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
12023 Live Stock Butchering 
12025 Breeding, Testing & 
12026 Veterinary Fees 
12029 Contract Services 
12030 Equipment Rental 
13032 General Supplies 
13037 Dues, Licenses & Sub, 
16061 Electricity 
16062 Gas 
16069 Gasoline 
18076 Fertilizer 
18077 Seed 
18078 Feed 
18079 Live Stock Purchase 
19082 General Maintenance 
19084 Vehicle Repair 
20092 Taxes-Property 
21097 Equipment 
22093 Insurance 

Total 


Wood lands- 10750 


10001 Salaries 
10009 Sick Leave/Buy Back 
11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
12029 Contract Services 
12030 Equipment Rental 
13032 General Supplies 
L3G37 Dues, Licenses & Sub. 
19082 General Maintenance 
20092 Taxes-Property 
21097 Equipment 
22093 Insurance 

Total 


Cooperative Ext. Service-10860 
17074 Extension Grant 
Total 


-64- 


28 
4527 
959 
3467 
169 
336 
500 
200 
250 
3000 
90 
3354 
160 
180 
500 
3300 
900 
1100 
3960 
400 
3040 
5400 
5052 
11500 
1024 
89861 


26332 
996 
1823 
28 
4527 
675 
3467 
169 
336 
3000 
2000 
2000 
100 
1500 
3985 
1200 
16 
592154 


160231 
160231 


160231 
160231 


County Grants-10861 


15052 Community Youth Advocates 

15061 Conn. Valley Health Care 

15062 Community Transportation 

15063 Chandler House 

15064 Womens Supportive Services 
Total 


Economic Development Agent-10870 
WOTZ Economic Development Agent 
Total 


Interest on R.A.N.-10900 
20092 Interest on R.A.N. 
Total 


Interest Long Term Notes-10910 
20090 Interest Payment. 
Total 


Interest on Bonds-10920 
20090 Interest Payment. 
Total 


Principal on Bonds-10970 
20090 Principal Bonded Debt. 
Total 


Delegation Expense-10980 
17076 Delegation Expense 
Total 


Deficit-19999 
19999 Deficit 
Total 


Register of Deeds-22420 


10000 Elected Officials Salaries 
10001 Office Salaries 

10009 Sick Leave/Buy Back 

11010 Fica-County Share 

11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 

11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 

11018 Expense Account 

12029 Contract Services 


27500 
35000 
25000 
12000 
29000 
128500 


53333 
33333 


70000 
70000 


3944 
3944 


98580 
98580 


330000 
330000 


3600 
3600 


45706 
45706 


24375 
82555 
3502 
8448 
138 
9790 
3125 
500 
429 
1442 
350 
22800 


27500 
35000 
25000 
12000 
29000 
128500 


53333 
53333 


63705 
63705 


3943 
3943 


47610 
47610 


241000 
241000 


3046 
3046 


40054 
40054 


23908 
83306 
2874 
8358 
138 
6982 
3528 
549 
405 
1179 
64 
22800 


12030 
13036 
13037 
13038 
16068 
19082 
21097 
22093 
22094 


Equipment Rental 

Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telephone 

General Maintenance 
Equipment 

Insurance 

Surety Bond 

Total 


Administration/Nursing Home-40500 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12021 
12029 
12030 
12031 
13032 
13036 
13037 
13038 
16068 
17075 
19082 
21097 
22093 


Salaries 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Accountant 

Contract Services 
Equipment Rental 
Advertising & Pub. 
General Supplies 

Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telephone 


“Bad Debts 


General Maintenance 
Equipment 

Insurance 

Total 


Human Resource-40520 


10001 
11010 
11011 
11012 
11013 
11014 
11016 
13036 


Salaries 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Dental Insurance 
Office Supplies 

Total 


Dietary-40530 


700 
4400 
300 
2000 
1333 
2600 
7128 
141 
128 
176184 


288247 
293 
10902 
22908 
276 
38449 
8475 
9476 
2049 
2958 
2499 
4500 
71339 
624 
3000 
0 
10109 
680 
3500 
26400 
5000 
300 
12000 
$3499 
607474 


934 
7394 
253 
2000 
1314 
2516 
7128 
113 
150 
175893 


269381 
1160 
9203 

ag ig fy 
290 
34055 
17623 
9422 
1936 
core 
1800 
5888 
69108 
504 
287 
145 
13349 
1128 
3731 
26643 
1232 
386 
12105 
81547 
584657 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
14042 
19082 
21097 


Salaries 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
General Supplies 

Food 

General Maintenance 
Equipment 

Total 


Nursing-40540 


10001 
10002 
10003 
10004 
10006 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
12031 
13032 
14052 
14053 
19082 
21097 


Salaries-Supervisory Staff 


Salaries-RN’s 
Salaries-LPN's 
Salaries-Nursing Aides 
Salaries-Clerical 
Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment. Compensation 
Dental [Insurance 
Education & Conference 
Contract Services 
Advertising & Pub. 
General Supplies 
Medical Supplies 
Oxygen 

General Maintenance 
Equipment 

Total 


Nursing-On Call-40541 


10002 
10003 
10004 
11010 


On Call Salaries-RN 

On Call Salaries-LPN 
On Call Salaries-CNA/UA 
Fica 

Total 


oy es 


376083 
7679 
5946 

29813 
497 
63656 
11029 
33049 
2630 
eyed 
300 
77333 
29828 

342000 
4500 
7124 

996996 


253375 
307261 
422223 
1745154 
168555 
94505 
41028 
215686 
3694 
433410 
69790 
Pas ap Ga | 
15170 
33154 
S076 
2984 
1000 
2780 
103350 
4000 
3500 
63900 
4163746 


e1ocoo © 


368007 
12341 
5703 
28827 
479 
97432 
Shee ze 6 
36297 
2485 
3809 
83 
75610 
31384 
356500 
4400 
7419 
1000527 


275404 
245437 
437493 
1753898 
153249 
96971 
47949 
227012 
3333 
366499 
69296 
242458 
14365 
26479 
5432 
10331 
8482 
7041 
99395 
3871 
5839 
3695 
4103929 


Maple Hil1l-40545 


10001 
10008 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
12031 
13032 
13037 
14042 
16061 
16065 
16068 
15080 
19082 
22093 


Operation 
10001 
10008 
16009 
11010 
Toys 
Liol2 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
13037 
16061 
16062 
16065 
16069 
18050 
19082 
15094 
20093 
21096 
21097 


Salaries 

Overtime 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Travel Expense 
Contract Services 
Advertising & Pub. 
General Supplies 

Dues, Licenses & Sub. 
Food 

Electricity 

Fuel Oil 

Telephone 

Care of Grounds 
General Maintenance 
Insurance 

Total 


of Plant-40550 
Salaries 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 

Dues, Licenses & Sub. 
Electricity 

Gas 

Fuel Oil 

Gasoline 

Care of Grounds 
General Maintenance 
Vehicle Repair 
Property Taxes 

Bldg. Add’s & Renovation 
Equipment 


-68- 


40724 
2475 
3305 

56 
6285 
804 
3263 
184 
670 
100 


8490 
500 
1750 
100 
22658 
4500 
3600 
600 
300 
500 
2765 
103659 


240048 
EM 
6927 

19169 
276 
BS YS Fe 
Ziag 
19790 
1315 
2655 
500 
40576 
8064 
155 
50000 
1840 
$5800 
2635 
4500 
53900 
3200 
11005 
290000 
1137 


45131 
350 
3365 
55 
6277 
835 
3584 
173 
347 
Mf 


8663 
31 
2145 
200 
23736 
4500 
3600 
600 
300 
1339 
2756 
108044 


211825 
SiS 
7924 

16607 
248 
34023 
6320 
21735 
1242 
2019 
837 
44024 
8059 
T5 
80337 
2253 

122749 
1935 
7105 

66047 
4440 
11053 

313882 

1390 


Laundry & 
10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
13032 
14043 
19082 
21097 


Total 


Linen-40560 

Salaries 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
General Supplies 

Linen 

General Maintenance 
Equipment 

Total 


Housekeeping-40570 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
13033 
13037 
19082 
21097 


Physician 
12029 
14044 


Salaries 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Cleaning Supplies 
Dues, Licenses, & Sub. 
General Maintenance 
Equipment 

Total 


& Phargacy-40580 
Contract Services 
Drugs-Billable 
Total 


Special Services-405390 


12029 


Contract Services 
Total 


Physical Therapy-40591 


10001 
10009 
11010 
11011 


Salaries 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 


-§9- 


924051 


152907 
2307 
4256 
12200 
221 
21314 
4513 
125394 
a7) 
1453 
23047 
19682 
3100 
3000 

261573 


213944 
1 i 
4322 

16796 
359 
40338 
6214 
17490 
1346 
3426 
33073 
100 
5400 
sg ge 

347810 


75000 
5000 
80000 


11180 
11180 


93690 
2306 
7344 

Lid. 


968934 


155090 
3401 
5249 

l2oga. 
220 
23804 
4634 
13832 
a2 
1184 
14410 
27071 
6418 
PWS KS be 
270804 


232312 
2397 
os Wy 4h 
17655 
341 
39505 
5794 
19209 
Teer 
2766 
36094 
0 
5877 
3031 

371379 


65023 
6331 
71354 


9744 
9744 


95428 
3355 
7512 

110 


11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
19082 


Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 

General Supplies 

General Maintenance 

Total 


Occupational Therapy-40592 


10001 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 


Salaries 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 

Total 


Recreation] Therapy-40593 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
110135 
11016 
11017 
LZ029 
13032 
19082 


Salaries 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
General Maintenance 
Total 


Social Services-40594 


10001 
10008 
10009 
11010 


Salaries 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 


=O: 


12079 
Zit 
7693 

ae 
956 
360 
10984 
750 
200 
139741 


Lez3 
808 
1401 
28 
3957 
518 
1467 
62 
260 
300 
5200 
500 
31994 


105334 
701 
3132 
8580 
166 
21135 
EFS 
8931 
520 
1851 
300 
700 
1500 
475 
159500 


Pinos 
SPA 
2905 
S861 
153 
23845 
3436 
9809 
491 
1815 
283 
250 
2054 
£9 
L72437 


61124 
68 
2062 
4754 


11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
13032 
£1097 


Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Travel Expense 
Contract Services 
General Supplies 
Equipment 

Total 


Speech Therapy-40595 


12029 


Contract Services 
Total 


Dental Services-40596 


12029 
13032 


Contract Services 
General Supplies 
Total 


Bonded Debt-40970 


20090 
20091 


Interest Payment 
Principal Payment 
Total 


Total Expenditures 


-71- 


0 


13570865 


50970 
89000 
139970 


13575583 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
MEMORANDUM ON INTERNAL CONTROL STRUCTURE 


JUNE 30, 1993 


SMITLL > BALCH EL DE RERUGG 


| Piste iw MF 





By seus 


To the Commissioners of 
Sullivan County, New Hampshire: 

In planning and performing our audit of the general purpose financial 
statements of Sullivan County, New Hampshire (the County) for the year ended June 30, 
1993, we considered its internal control structure in order to determine our auditing 
procedures for the purpose of expressing our opinion on the general purpose financial 
statements and not to provide assurance on the internal control structure. Our 
consideration of the internal control structure would not necessarily disclose all 
matters in the internal control structure that might be material weaknesses under 
standards established by the American Institute of Certified Public Accountants. A 
material weakness is a condition in which the design or operation of the specific 
internal control structure elements does not reduce to a relatively low level the risk 
that errors or irregularities in amounts that would be material in relation to the 
general purpose financial statements being audited may occur and not be detected within 
a timely period by employees in the normal course of performing their assigned 
functions. However, we noted no matters involving the internal control structure and 
its operation that we consider to he material weaknesses as defined above. 

We do have the following comments and suggestions for your consideration 
which we noted durin. our audit: 


CASH AT DEPARTMENT OF CORRECTIONS 





During the course of our fieldwork, we noted that the cash accounts at the 
Department of Corrections were not reconciled on a monthly basis or reviewed by 
personnel other than the preparer/check writer. We recommend to the County that al) 
departments under the supervision of the Commissioners reconcile the bank accounts on 


a monthly basis and submit them to review by another employee in the department. 








~ 
C4) eee “ke 

K VOIDED CHECKS 

During our observation of the procedures at the Department of Corrections, 
we noted that voided checks were not retained. To assure proper accounting of all 
checks issued by the County, we recommend that the Department of Corrections retain all 
voided checks. 

RESTRICTED ASSETS AT THE COUNTY HOME 

It came to our attention that the cash assets held at the County Home were 
designated by a donor and these designations are not formally documented. It is our 
recommendation that the County Home identify and record these restrictions for the 
proper use of the funds in the future. 

AUTHORIZED SIGNERS 

In connection with the special cash accounts held by the County Home, we 
noted that the Assistant Administrator is the only authorized signer on these accounts. 
To avoid complications in unforeseeable events, we recommend that another signer be 
added to all of the restricted cash accounts. 

a 

We wish to take this opportunity to thank the entire staff of Sullivan 
County, in particular Catherine Thurston and Dodi Violette, for their assistance and 
courtesies extended to us during our audit of the County. 

This report is intended solely for the information and use of the County 
Commissioners and management. This restriction is not intended to limit the 


distribution of this report, which is a matter of public record. 


nts, Pakbbt, whim 


Lebanon, New Hampshire 
VuULyesO, 1993 
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AND 
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INDEPENDENT AUDITOR’S REPORT 


To the Commissicners of 
Sullivan Coun’ y, New Ha .pshire: 


We have audited the accompanying general purpose financial statements of 
Sullivan County, New Hampshire as of and for the year ended June 30, 1993, as 
listed in the accompanying table of contents. These general purpose financial 
statements are the responsibility of the County’s management. Our responsibility 
is to express an opinion on these general purpose financial statements based on 
our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the general purpose financial statements are 
free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the general purpose financial 
statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall 
general purpose financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to 
above present fairly, in all material respects, the financial position of Sullivan 
County, New Hampshire as of June 30, 1993, and the results of its operations and 
cash flows of its Proprietary Fund Type and Similar Trust Funds for the year then 
ended, in conformity with generally accepted accounting principles. 


nts, Plbbte, whip 


Lebanon, New Hampshire 
July. 30, 1993 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES AND EXPENDITURES - GAAP BASIS 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 


FOR THE YEAR ENDED JUNE 30, 1993 

















Fiduciary 
Governmental Fund Types Fund Types Total 
Special Capital Expendable (Memorandum 
General Revenue Projects Trust Only) 
REVENUES: 
Taxes (Note 7) $5,662,675 Se $4 oi .- $5,662,675 
Fines and fees 67,987 239,592 = - 307,579 
Charges for products and services 97,162 = = =. 97,162 
Intergovernmental 226,505 - = - 226,505 
Interest 66,047 - = 1,362 67,409 
Miscellaneous 378,829 - = 2,916 381,345 
Total revenues 6,499,205 239,592 = 3,878 6,742,675 
EXPENDITURES: 
Current - general government 233,487 175,892 - = 409,379 
- public safety 1,397,055 : - - 1,397,055 
- health and welfare 2,623,041 = > = 2,623,041 
- miscellaneous 637,947 - 2,834 17,608 658,389 
Capital outlay 18,928 4 : - 18,928 
Debt service - 
Principal retirement 241,000 ~ c: = 241,000 
Interest and fiscal charges 115,258 = = = 115,258 
Total expenditures 5,266,716 175,892 2,834 17,608 5,463,050 
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES $1, 232,489 $ 63,700 $(2,834) $(13,730) $1,279,625 


The accompanying notes to general purpose financial statements 
are an integral part of this statement. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES AND EXPENSES - 
PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS 


FOR THE YEAR ENDED JUNE 30, 1993 


a st 























Fiduciary 
Proprietary Fund Types Total 
Fund Types Nonexpendabl e (Memorandum 
Enterprise Trust Only) 
OPERATING REVENUES: 
Charges for services - state welfare $5,807,524 es $5,807,524 
- private 1,058,327 - 1,058,327 
Contributions 2 1,718 1,718 
Interest = 231 231 
Miscellaneous 218,462 bs 218,462 
Total operating revenues 7,084 313 1,949 7,086 , 262 
OPERATING EXPENSES: 
Personnel services 4,661,301 = 4,661,301 
Contractual services 324,689 = 324,689 
Supplies and office expenses 113,891 ° 113,891 
Heat, light and power re ET - 215,375 
Depreciation 2 4,553 js 214,553 
Payroll and other taxes 3. 1,514 - 361,514 
Food 380, 236 = 380 , 236 
Repairs and maintenance 133, 886 = 133, 886 
Employee benefits 1,182,244 - 1,182,244 
Bad debts 1,232 - 1,232 
Telephone 27,243 = 27,243 
Miscellaneous 13,913 4,432 18,345 
Interest expense 50,970 ~ 50,970 
Insurance 84,302 = 84,302 
Medicine 109,596 : 109,596 
Total operating expenses 7,874,945 4,432 7,879,377 
WET LOSS $ (790,632) $(2, 483) $ (793,115) 


The accompanying notes to general purpose financial statements 
are an integral part of this statement. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
COMBINED STATEMENT OF CASH FLOWS - 
PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS 


FOR THE YEAR ENDED JUNE 30, 1993 


Fiduciary 
Proprietary Fund Types Total 
Fund Types Nonexpendabl e (Memorandum 
Enterprise Test-.— Only) 


CASH FLOWS FROM OPERATING ACTIVITIES: 
Wet loss $(790, 632) $(2,483) $(793,115) 
Adjustments to reconcile net loss to net 
cash used in operating activities - 


Depreciation 214,553 = 214,553 
(Increase) decrease in the following assets: 
Accounts receivable 259,553 y 259,553 
Inventory (9,598) = (9,598) 
Increase in the following liabilities: 
Accounts payable 6,838 = 6,838 
Net cash used in operating activities (319,286) (2,483) (321, 769) 


CASH FLOWS FRO CAPITAL AND RELATED FINANCING ACTIVITIES: 


Purchase of capital assets 319,286 = 319, 286 
NET DECREASE IN CASH - (2,483) (2,483) 
CASH, beginning of year 300 9,508 9,808 
CASH, end of year F $ 300 $ 7,025 $ 7,325 


SUPPLEMENTAL SCHEDULE OF M°NCASH INVESTING ACTIVITY 


Transfer of debt from the General Long-term Debt Account Group $694 , 200 7 $694,200 


The accompanying notes to general purpose financial statements 
are an integral part of this statement. 


SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1993 


sh Summary of significant accounting policies: 


Sullivan County, New Hampshire (the County) was established in 1827 and 
operates under a County Commissioner/Delegation form of government and is responsi- 
ble for the following facilities and services, as authorized by its charter: 
sheriff’‘s department, nursing home, correctional facility, county farm and 
woodlands, registry of deeds and general administrative services for the County. 


The accounting policies of the County as reflected in the accompanying 
general purpose financial statements conform to generally accepted accounting 
principles applicable to governmental units. The following is a summary of the more 
significant policies: 


A. Reporting entity - Specific criteria are used in the determination of 
which funds are included in the general purpose financial statements of the County 
and in the definition of the County as a separate reporting entity from any other 
unit of government. These criteria are: (1) oversight responsibility, which 
addresses the extent of the governing authority of elected officials, (2) scope of 
public service which addresses the type of services provided in the geographic 
service area and (3) the existence of any special financing relationships which 
exist between the County and other entities. Based on these criteria, there are no 
agencies or entities which should be combined with the general purpose financial 
statements of the County. 


B. Basis of presentation - The accounts of the County are organized on the 
basis of funds and account groups, each of which is considered a separate accounting 
entity. The operations of each fund are accounted for with a separate set of self- 
balancing accounts that comprise its assets, liabilities, fund equity (deficit), 
revenues and expenditures, or expenses, as appropriate. Government resources are 
allocated to and accounted for in individual funds based upon the purposes for which 
they are to be spent and the means by which spending activities are controlled. The 
various funds are grouped, in the general purpose financial statements in this 
report, into three broad fund categories and five generic fund types and two account 
groups, as follows: 


Governmental Funds - 


General Fund - The General Fund is the general operat- 
ing fund of the County. It is used to account for all 
financial resources, except those required to be 
accounted for in another fund. 


Specia]) Revenue Fund = The Special Revenue Fund is 
used to account for the proceeds of specific revenue 
sources that are legally restricted to expenditures for 
specified services. 


Capital Projects Fund - The Capital Projects Fund is 
used to account for financial resources to be used for 
the acquisition or construction of capital facilities 
(other than those financed by special assessment, 
proprietary or trust funds). 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOS | FINANCI/ ui STATEMENTS 


JUNE 30, 1993 


Summary of significant accounting policies (continued): 
He Basis of presentation (continued) - 


Proprietary Funds - 


Enterprise Fund = The Enterprise Fund is used to 
account for operations that are financed and operated in 
a manner similar to private business enterprises. As 
such, they are intended to be financed primarily through 
proceeds from their operations. The Enterprise Fund of 
the County consists of the Sullivan County Nursing Home 
(County Home). The County Home provides a service to 
the general public on a continuing basis which is 
financed through user charges and reimbursement from the 
State of New Hampshire. Periodic determination of 
revenues earned, expenses incurred and net income (loss) 
is appropriate for capital maintenance, public policy, 
management control, accountability and cost reimburse- 
ment purposes. 


Fiduciary Funds - 


Trust Funds = Trust Funds are used to account for 
assets held in trust or as an agent by the County for 
others. Unrestricted trust funds are expendable trusts 
and accounted for as a Governmental Fund (modified 
accrual basis). Restricted trust funds are nonexpend- 


able and accounted for as a Proprietary Fund (accrual 
basis). 


Account Groups - 


General Fixed Assets Account Group =e This account 
group is established to account for all fixed assets of 
the County, other than those accounted for in the 
Proprietary Funds. General fixed assets are stated at 
cost. Where the original cost records are not avail- 
able, the assets are recorded at the estirated histori- 
cal cost. No depreciation 1:as been p-ovid' d on general 
fixed assets. 


General Long-term Debt Account Group = This account 
group is established to account for all the long-term 
liabilities of the County that are expected to be 
financed from the Governmental Funds. 


SULLIVAN COUNTY, NEW HAMPSHIRE 


NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 





JUNE 30, 1993 


1. Summary of significant accounting policies (continued): 


C. Basis of accounting - The modified accrual basis of accounting is used by 
the Governmental and Expendable Trust Funds. Under the modified accrual basis of 


accounting, revenues are recorded when received in cash, except for measurable and 
available revenues of a material amount not received as of the statement date. 
Available means collectible within the current period or soon enough thereafter to 
pay current liabilities. Expenditures, other than interest on long-term debt, are 
recorded when the liability is incurred. 


Material encumbrances at year end are excluded from current year expendi- 
tures and reported as reservations of f'nd equity (deiicit). Encumbrances as of 
June 30, 1993 were not material and no rererve was -° ade. 


The Proprietary Funds and nonexpendable trust funds are accounted for 
using the accrual basis of accounting. Under the accrual basis of accounting, 
revenues are recognized when earned and expenses are recorded when incurred. Out- 
lays for property and equipment are capitalized and depreciated. Outlays for 
retirement of debt are recorded as a reduction on the related liability. 


It had been the County’s policy and practice to finance property and 
equipment additions of Proprietary Funds through bond financing accounted for in the 
General Fund. The result was that the debt was accounted for in the General Long- 
term Debt Account Group and these property additions added to contributed capital in 
the Enterprise Fund. In the current year, the long-term debt was moved from the 
General Long-term Debt Account Group to the Enterprise Fund. Contributed capital 
represents the original construction costs of the County Home. 


D. County budget and budgetary accounting - The County budgets revenues and 
expenditures/expenses for Governmental and Proprietary Funds. The County prepares 


its annual budget on a basis which is different from generally accepted accounting 
principles (GAAP basis). To provide a meaningful comparison of actual results with 
the budget, the combined statement of revenues and expenditures/expenses "budget and 
actual” is presented in accordance with the County’s method (budget basis). The 
major differences between the budget and GAAP basis are as follows: 


e The budget recognizes as expenditures deficit unrestricted funds brought 
forward from prior periods. GAAP records prior year deficits as fund 
balances brought forward. 


° The budget expenses outlays for supplies and inventory of the Enterprise 
Fund when purchased. GAAP expenses these items when consumed. 


e The budget expenses outlays for capital additions of the Enterprise Fund. 
GAAP capitalizes these outlays. 


e The budget does not provide for depreciation of Enterprise Fund fixed 
assets. GAAP provides for depreciation of these assets. 


° The budget expenses compensated absences when paid. GAAP expenses compen- 
sated absences when earned. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE _ 30, 1993 


y ee Summary of significant accounting policies (continued): 
De County budget and budgetary accounting (continued) - 


. The Community Development Block G ant (CDBG act.vity is not budgeted; GAAP 
records this activity in the Speci:l Revenue Funa. 
Budgets - The County follows these procedures establishing the budgetary data 


reflected in the general purpose financial statements: 


Prior to May lst, the County departments submit to the County 
Commissioners a proposed budget for the fiscal year commencing 
the following July 1. The budget includes proposed expenditures 


and the means of financing them. 


Hearings are conducted by the County Commissioners prior to the 


County’s budget meeting to discuss the proposed budget. 


The budget is legally enacted by the County Delegation prior to 


September lst. 


Appropriations for certain projects and specific items not fully 
expended at the fiscal year end are carried forward as continued 
appropriations to the new fiscal year in which they supplement 


the appropriations of that year. 


The budgets for all departments and operations of the County are 
prepared under the direction of the County Commissioners. 
Original appropriations are acted upon by the County Delegation 


vote. 


A copy of the budget is published in the Annual Report of Sullivan County, 


New Hampshire. 


In summary form, the approved budgets for the General, Special Revenue and 


Proprietary Funds for the year ended June 30, 1993 were as follows: 


Budgeted revenue 


Budgeted expenditures 
Prior year deficit 


Budgeted surplus 


The Commissioners plan to fund the deficits incurred in the current 


through tax revenue. 


-)]- 


$12, 570, 865 


13,525,159 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1993 


1. Summary of significant accounting policies (continued): 
E. Property and equipment - County Home property and equipment are stated at 
cost. Depreciation has been provided over the estimated useful lives using the 


straight-line method based upon the following estimated useful lives: 


Years 
Buildings 40 
Building improvements 10 = 20 
Sewer treatment facility 25 
Water system 20 
Movable equipment $3=710 
F. Fund balances - £4Fund balances of Governmental and Proprietary Funds are 


classified in three separate categories. The categories, if applicable, and their 
ger.eral meanings, are as follows: 


Reserved fund balance = Indicates that portion of fund equity 
(deficit) which has been legally segregated for specific purposes. 


Designated fund balance - Indicates that portion of fund equity 
(deficit) for which the County has made tentative plans. 


Undesigqnated fund Falance - Indicates that portion of fund equity 
(deficit) which ir availabl. for appropriation and expenditure in 
future periode. 


G. Revenue recognition for qrants - Revenues from federal, state and other 
grants, designated for payment of specific County expenditures, are recognized in 
the Special Revenue Fund when the related expenditures are incurred. 


H. Compensated absences - Employees are allowed to carry over unused vacation 
pay into the next budget year; however, the vacation must be used prior to the 
employee’s anniversary date of employment. Consequently, vacation pay earned but 
unused is recorded as a liability for compensated absences. Proprietary Funds 
liability is accrued for all earned but unused vacation benefits. Sick leave is not 
vested; consequently, sick leave is recognized as an expense in the year it is paid. 


I. Inventory - Only the Enterprise Fund records inventory which consists of 
food and supplies. Inventory is recorded at cost. 


J. Due to/from other funds - Transactions that would be treated as revenues, 
expenditures or expenses if they involved organizations external to the governmental 
unit are accounted for as revenues, expenditures or expenses in the funds involved. 
Transactions which constitute reimbursement to a fund for expenditures or expenses 
initially made from that fund which are properly applicable to another fund are 
recorded as expenditures or expenses in the reimbursing fund and as reductions of 
the expenditures or expenses in the fund that is reimbursed. 


Transfers between funds are treated as operating transfers and are 
included in the results of operations of both Governmental and Proprietary Funds. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1993 


1. Summary of significant accounting policies (continued): 


K. Total columns - Total columns on the general purpose financial statements 
are captioned "Memorandum Only” to indicate that they are presented only to facili- 
tate financial analysis. Data in these columns do not present financial position, 
results of operations or changes in financial position in conformity with GAAP. 
Such data are not comparable to a consolidation since interfund eliminations have 
not been made. 


2.4 casn: 


The cash deposits in the County’s Funds at year end consisted of the 
following: 


Carrying Bank 

Amount Balance 
Insured (FDIC) $212,506 $211,058 
Uninsured, no collateral held 416,288 $17,929 

$628,646 $728,987 


Bis Investments: 


The County’s investments are categorized to give an indication of the 
level of risk assumed by the County at year end. Category 1 includes investments 
that are insured or registered or for which the securities are held by the County or 
its agent in the County’s name. Category 2 includes uninsured and unregistered 
investments for which the securities are held by the broker’s trust department or 
agent in the County’s name. 


Category Carrying Market 
1 2 


Amount Value 
Repurchase agreements $0 «425 oS $ 425 $ 425 
U.S. Government securities 21,587 - 25, S87 217587 
Mutual funds - 4,015 4,015 4,015 


$22,012 $4,015 $26,027 $26,027 


4. Due to other governments: 


Amounts due to other governments consist of $75,169 due to the State of 
New Hampshire by the Sullivan County Registrar of Deeds for fees collected on behalf 
of the State. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1993 


Changes in general fixed assets: 


The changes in general fixed assets were as follows: 


Balance Balance 
July 1, June 30, 
292 Additions Deletions 1993 
Building and improvements $2,829,433 $ 8,410 $ - $2,837,843 
Equipment 574,702 51,242 37,109 588,835 
$3,404,135 $59,652 $37,109 $3,426,678 
Changes in long-term debt: 
Long-term debt consisted of the following as of June 30, 1993: 
General 
Long-term 
Debt 
Enterprise Account 
Fund Group Total 
$980,000 capital improvement bond 
(issue date 7/13/90), principal due 
in annual installments of $100,000 
through 1996 and $95,000 thereafter 
until paid in July, 2000. Interest 
$694,200 $ 85,800 $ 780,000 


is payable semiannually at 6.9% 


$1,700,000 building improvement bond 

{issue date 2/27/85), principal due 

in annual installments of $170,000 

over 10 years, interest payable 

semiannually at 8.1% 340,000 340,000 
$694,200 $425,800 $1,120,000 


-14- 


SULLIVAN COUNTY, NEW HAMPSHIRE 
ES GENE PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1993 


6. Changes in long-term debt (continued: 


Future minimum payments, including interest of $260,387, are as follows 
for the years ending June 30: 


General 
Long-term 
Debt 
Enterprise Account 
Fund Group Total 

1994 $133,829 $214,081 S$. 347,910 
1995 127,688 199,552 3219240 
1996 121,547 15,023 136,570 
1997 115,406 14,264 129,670 
1998 104,969 12,974 117,943 
Thereafter 285,738 Be yas ats 321,054 
$889,177 $491,210 $1,380,387 


Below is a summary of changes in the General Long-term Debt Account Group 
for the year ended June 30, 1993: 


Balance Reductions/ Balance 
June 30, 1992 Additions _Transfers June 30, 1993 
Accrued claims and judgments i) 70,000 $s - $ 70,000 $ - 
Capital improvement bond 880,000 - 794,200 85,800 
Bank debt 60,000 - 60,000 - 
Building improvement bond 510,000 - 170,000 340,000 
$1,520,000 S$ - $1,094,200 $425,800 


A transfer of $694,200 to the Enterprise Fund was made to reflect proceeds 
of the capital improvement bond used to purchase County Home assets. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1993 


Ls Taxes: 


Taxes were received from each of the following municipalities in the 
proportionate share as determined by the New Hampshire Department of Revenue 
Administration based on an equalized assessed evaluation: 


Municipality Percentage Amount 
Acworth 2% Sel 22 pO42 
Charlestown 7 408,855 
Claremont 23 Lge 3, O90 
Cornish 4 205,842 
Croydon 2 119,311 
Goshen 2 102,194 
Grantham 10 558,967 
Langdon it i2rdao 
Lempster 3 1397913 
Newport ayy) 654,450 
Plainfield 5 289,390 
Springf‘eld 3 195,862 
Sunapee 20 1 a44 7718 
Unity 2 130,139 
Washington Pee 238,958 
100% $5,662,675 


8. Retirement system: 


All permanent full-time employees of the County hired subsequent to 
January 1, 1970 must participate in the State of New Hampshire retirement system. 
Under this plan, employees contribute a percentage of compensation which is fixed by 
law, and the County contributes the remaining amount necessary to pay the benefits 
when due. 


The rates for the year ended June 30, 1993 were as follows: 


County contribution - 


Sheriff‘s deputies and correctional officers 5.20% 

All other employees 23S 
Employee contribution - 

Sheriff’s deputies and correctional officers 9.30 

All other employees 5.00 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1993 


8. Retirement system (continued): 


The total County and empl:yee contributions for the year ended June 30, 
1993 were $162,657 anc $317,037, respectively. Employee participants are generally 
allowed to retire at age 60 and receive a monthly benefit equal to 1/60th of highest 
three years’ compensation. Police participants are generally allowed retirement 
after age 45 with 20 years of service or at age 60. They receive a benefit equal to 
2.5% of the highest three years’ compensation for each year of service, not to 
exceed 40 years. The pension benefit obligation is the present value of benefits 
estimated to be payable in the future as a result of projected employee service and 
final compensation (the projected benefit method). Actuarial information for the 
plan statewide as of June 30, 1991 was as follows: 


Police Employees 
(000’s Omitted) 
Pension benefit obligation $300,311 $580,420 
Net assets available for benefits, valued at 
market 286,315 474,995 


Historical trend information is available in the State’s latest annual 
financial report available as of June 30, 1992. 


9. Commitments and contingencies: 


In 1986, the County entered into an energy service agreement, which 
expires in 1996, in order to reduce the energy consumption at the County Home and 
Jail. Under the terms of this agreement, the County agreed to pay a fee based upon 
the amount of savings in energy consumption for the use of energy conservation 
equipment and technology. If the County terminates the contract in 1992, a termina- 
tion fee of the greater of the fair market value of the equipment or approximately 
$66,000 is required. The termination fee is reduced approximately by $18,900 per 
year until it is eliminated in 1996, the expiration date of the contract. The fee 
for the year ended June 30, 1993 was approximately $57,000. 


Final settlement in 1993 of a claim against the County in a matter 
involving the discharge of four certified nursing assistants resulted in a judgment 
requiring the County to reinstate the former employees with full restitution. Total 
settlement costs amounted to $129,976. 


10. Risk management: 


The County is exposed to various risks of loss related to theft of, damage 
to, and destruction of assets; errors and omissions; injuries to employees and 
natural disasters. The County along with other municipalities and other qualified 
political subdivisions of ;ew Hampsijiire are members of the New Hampshire Municipal 
Association Property-iabi.ity Insurance Trust, Inc. (NHMA), a Trust organized to 
provide property and liabiiity insurance coverage to its members. The County pays 
an annual premium to NHMA for its property and liability insurance coverage. The 
premium paid in 1993 was $82,377. The insurance coverage includes $200,000 for each 
and every covered property, crime or liability that exceeds $1,000. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1993 


10. Risk management (continued): 


Should there be a deficiency in NHMA Trust funds, NHMA has authority to 
make additional assessments of its members to meet its liabilities. As of June 30, 
1993, NHMA foresees no likelihood of an additional assessment in any of the past 
years. 


ll. Budgetary basis of accounting: 


Adjustments necessary to convert the results of operations for the year on 
a GAAP basis to a budget basis are as follows: 


Special Capital 
General Revenue Projects Enterprise 
Fund Fund Fund Fund Total 
Excess of revenues over 

expenditures/net loss 

budget basis $1,192,441 $63,700 ot $(868,625) $ 387,516 
Long-term debt payment 

not recognized as 

expenditure = = = (50,970) (50,970) 
Prior year’s deficit not 

recognized as expendi- 


ture 40,048 - - - 40,048 
Capital outlays recognized 

as expenditure - - - 343,516 343,516 
Depreciation - - - (214,553) (214,553) 
Expense not budgeted in 

current year = - (2,834) - (2,834) 


Excess of revenues over 
(under) expenditures, net 


loss GAAP basis $1,232,489 $63,700 $(2,834) $(790,632) $ $02,723 


12. Accrual for self-funded insurance: 


The County participates in the New Hampshire Municipal Association Health 
Insurance Trust Self-Funding Plus Program (Program) which provides medical health 
benefits to its eligible employees and their eligible dependents. The Program is 
self-funded and amounts collected from premiums, net of claims paid on behalf of 
participants, are maintained in a separate cash account and are reflected on the 


combined balance sheet as "restricted cash". Claims relating to the year ended 
June 30, 1993, which have not been paid, have been recorded as a liability as of 
June 30, 1993. The County is insured above a stop-loss amount of $75,000 on 


individual and aggregate claims. 


— a= 


SMITE, ) BATCHE LDER é+ RUGG 


CERT PURE ACCOUNTANTS aie 
MANAGEMENT CONSULTANTS 





INDEPENDENT AUDITOR’‘S REPORT ON INTERNAL CONTROL STRUCTURE 


To the Commissioners of 
Sullivan County, New Hampshire: 


We have audited the general purpose financial statements of Sullivan 
County, New Hampshire (the County) as of and for the year ended June 30, 1993, and 
have issued our report thereon dated July 30, 1993. 


We conducted our audit in accordance with generally accepted auditing 
standards and “Government Auditing Standards", issued by the Comptroller General 
of the United States. Thore standards require that we plan and perform the audit 
to obtain reasonable .ssur nce about whether the general purpose financial state- 
ments are free of mate -ial nisstatement. 


In planning and performing our audit of the general purpose financial 
statements of the County for the year ended June 30, 1993, we considered its 
internal control structure in order to determine our auditing procedures for the 
purpose of expressing our opinion on the general purpose financial statements and 
not to provide assurance on the internal control structure. 


The management of the County is responsible for establishing and main- 
taining an internal control structure. In fulfilling this responsibility, 
estimates and judgments by management are required to assess the expected ‘benefits 
and related costs of internal control structure policies and procedures. The 
objectives of an internal control structure are to provide management with reason- 
able, but not absolute, assurance that assets are safeguarded against loss from 
unauthorized use or disposition, and that transactions are executed in accordance 
with management’s authorization and recorded properly to permit the preparation of 
general purpose financial statements in accordance with generally accepted 
accounting principles. Because of inherent limitations in any internal control 
structure, errors or irregularities may nevertheless occur and not be detected. 
Also, projection of any evaluation of the structure to future periods is subject 
to the risk that procedures may become inadequate because of changes in conditions 
or that the effectiveness of the design and operation of policies and procedures 
may deteriorate. 


For the purpose of this report, we have classified the significant 
internal control structure policies and procedures in the following categories: 


Revenue/receipts 


Financial reporting 
Purchases/disbursements 


=}9= 


For all of the internal control structure categories listed above, we 
obtained an understanding of the design of relevant policies and procedures and 
whether they have been placed in operation, and we assessed control risk. 


Our consideration of the internal control structure would not 
necessarily disclose all matters in the internal control structure that might be 
material weaknesses under standar“s established by the American Institute of 
Certified Public Accvwuntaits. A rcnvortable condition involves matters coming to 
our attention relating to significant deficiencies in the design or operation of 
the internal control structure that, in our judgment, could adversely affect the 
entity’s ability to record, process, summarize and report financial data consis- 
tent with the assertions of management in the general purpose financial 
statements. 


A material weakness is a reportable condition in which the design or 
operation of the specific internal control structure elements does not reduce to a 
relatively low level the risk that errors or irregularities in amounts that would 
be material in relation to the general purpose financial statements being audited 
may occur and not be detected within a timely period by employees in the normal 
course of performing their assigned functions. We noted no matters involving the 
internal control structure and its operations that we consider to be material 
weaknesses as defined above. 


We noted certain matters described in the separately issued report 
"Memorandum on Internal Control Structure” involving the internal control struc- 
ture and its operations which we do not consider to meet the definition of a 
reportable condition. 


This report is intended for the information of the Commissioners and 
management of the County. This restriction is not intended to limit the distribu- 
tion of this report, which is a matter of public record. 


uth, Pabbbte, whe 


Lebanon, New Hampshire 
July 30, 1993 
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R MANAGEMENT CONSULTANTS 


INDEPENDENT AUDITOR’‘S REPORT ON COMPLIANCE WITH APPLICABLE LAWS 


AND REGULATIONS BASED ON AN AUDIT OF THE GENERAL PURPOSE FINANCIAL STATEMENTS 


To the Commissioners of 
Sullivan County, New Hampshire: 


We have audited the general purpose financial statements of Sullivan 
County, New Hampshire (the County) as of and for the year ended June 30, 1993, and 
have issued our report thereon dated July 30, 1993. 


We conducted our audit in accordance with generally accepted auditing 
standards and “Government Auditing Standards", issued by the Comptroller General 
of the United States. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the general purpose financial state- 
ments are free of material misstatement. 


Compliance with laws, regulations, contracts and grants applicable to 
the County is the responsibility of the County’s management. As part of obtaining 
reasonable assurance about whether the general purpose financial statements are 
free of material misstatement, we performed tests of the County’s compliance with 


certain provisions of laws, regulations, contracts and grants. However, our 
objective was not to provide an opinion on overall compliance with such provi- 
sions. 


The results of our tests indicate that, with respect to the items 
tested, the County -ompl ed, in oll material respects, with the provisions 
referred to in the prectediny paragrapn. With respect to items not tested, nothing 
came to our attention that caused us to believe that the County had not complied, 
in all material respects, with those provisions. 


This report is intended for the information of the Commissioners and 
management of the County. This restriction is not intended to limit the distribu- 
tion of this report, which is a matter of public record. 


nt, Pkbbte, wap 


Lebanon, New Hampshire 
July 30,7 21993 
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